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Confirmation of MembershipConfirmation of Membership
•• Public / information meeting 20 June 07Public / information meeting 20 June 07

•• Sectors identifiedSectors identified

•• Nominations received at meetingNominations received at meeting

•• DWAF reviewed and identified gaps (sector DWAF reviewed and identified gaps (sector 
representation and nominations)representation and nominations)

•• Stakeholder engagement team communicated Stakeholder engagement team communicated 
with organisations with organisations 

•• DWAF approved final listDWAF approved final list



MembershipMembership
National Government DEAT

DoA
DWAF (Nat and Prov)

Provincial Government Office of Premier
Dept Agriculture & Environmental Affairs
Dept Local Govt & Traditional Affairs
Dept Economic Development

Local Government eThekwini
Msunduzi
uMgungundlovu
Ugu 
iLembe

Research / Universities KZN University of Technology
SA Sugarcane Research Institute

Organised Business and Industry Dbn Chamber of Commerce & Industry
PMB Chamber of Business



Membership (continue)Membership (continue)
Parastatals Umgeni Water

NGOs and CBOs Wildlife and Environmental Society of 
SA (WESSA)
KwaNaLoga
Siyanyuka Communications
Sakhakuyekubekuhle
Catchment Management Fora

Organised Agriculture South African Sugar Association 
(SASA)

Organised Commercial Forestry Sappi – Saiccor

Conservancy Blythedale Conservancy & KZN Wildlife
Natal Conservancies Association



Roles and ResponsibilitiesRoles and Responsibilities

Proposed oProposed overall responsibilityverall responsibility

To give guidance in steering the 
study by providing advisory support 
to the study team, identifying 
problems and / or problem areas in 
the study as well as sensitive 
technical and political issues



Proposed Terms of ReferenceProposed Terms of Reference
•• Executive support, guidance and commitment to the Executive support, guidance and commitment to the 

direction and outcomes of the studydirection and outcomes of the study

•• Share / facilitate the sharing of information / data where Share / facilitate the sharing of information / data where 
possiblepossible

•• Facilitate strategic linkages with other projects and Facilitate strategic linkages with other projects and 
stakeholdersstakeholders

•• Study reports and provide commentsStudy reports and provide comments

•• Provide strategic adviseProvide strategic advise

•• Provide feedback to constituenciesProvide feedback to constituencies

•• Act in the interest of the study and promote consensusAct in the interest of the study and promote consensus

•• Take ownership of final reports and recommendationsTake ownership of final reports and recommendations



Steering Committee ArrangementsSteering Committee Arrangements

•• Voluntary institutionVoluntary institution

•• Stakeholder Engagement Office to provide Stakeholder Engagement Office to provide 
secretarial support:secretarial support:

•• Recording proceduresRecording procedures

•• Formulate into document and distribution of itFormulate into document and distribution of it

•• Arrange meetingsArrange meetings



Preliminary Meeting Dates and ProcessPreliminary Meeting Dates and Process
•• 18 October 0718 October 07

-- SSC agree on arrangements SSC agree on arrangements 
-- Study team to give feedback on progressStudy team to give feedback on progress
-- DiscussionsDiscussions

•• 28 February 0828 February 08
-- Study team to present 1Study team to present 1stst stage strategystage strategy
-- DiscussionsDiscussions

•• 12 June 08 12 June 08 
-- Study team report progress on studyStudy team report progress on study
-- DiscussionsDiscussions

•• 26 February 0926 February 09
-- Study team present 2Study team present 2ndnd stage strategystage strategy
-- Discussions Discussions 



Process of Stakeholder EngagementProcess of Stakeholder Engagement
Identified Stakeholders

Announced the Study: Letter, BID, Media

Key Stakeholder Meeting

1st Public/Information Meeting

SSC 1
Draft

1st Stage Recon Strategy

Final

SSC 2

Newsletter 1

2nd Public/Information Meeting

Newsletter 2Draft

2nd Stage Recon 
Strategy

Final

SSC 3

3rd Public/Information Meeting

Newsletter 3Study Closure SSC 4
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