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Power and - - Water + Sanitation ACT
Responsibility - Statutory Instruments
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Appeal Process il - Minister of Water

et I - High Court -Appeal
Large - Statutory not ministerial body
Autonomy - Own budget from fees

- Transparent selection of staff
- Private sector salaries

- Reports to Parliament / MEWD

Small size & - Personnel 16

\.
Lean Structure - Fees 2% of provider’s Turnover
- Part-time Inspectors




Organisation Structure of NWASCO
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Regulate WSS Providers for:
oefficiency and sustainability
oextension of services and
oProtection of consumers
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Access for all / poor ﬁ Can finance functions
Minimum servicelevel B
No discrimination and
excessive tariffs

Correct information

Avoid capital drain
Fight corruption
Avoid cartel building
Curb unjustified
price-transfer
Promote investment
Promote competition

Avoid unjustified costs
Promote efficiency gains
Respect standards
Optimised investments -

Promote awar eness no ill-consider ed etc.

Central and local Government: No interference in management of provider (public or private)
Consumers. Private and Public have to pay for servicesto recover justified costs



Licensing of previders
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O-poor Regulatic
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jurisdiction of local authority

— "

@ Provider remr
quality and

i
=

=

it

[ ) Providers have to offer sufficient
adequate outlets Kiosk -
commercialized public stand posts

Q Extending service delivery into low
Income areas is integral part of
iInvestment plan from providers
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WaterWatch Groups,.
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Trained Volunteer Watch Dogs on the round

*  Monitor qua f"
* Deal w| e
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keholders need to comply

. Operators
ors 7 Ppoliticians/LA

ﬁ'&{‘a"f‘ @ Development

Agencies

— — Institutions -:
= ::L,::J- = ? Asset holders

e Consumers
& Ensure equal treatment of providers

s * Rules understandable by all stakeholders / public

Regulator present on the ground but limit costs
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Privatisation Need for good Autonomous I mi._,_
Not Panacea information operation '
for better WSS system on y

\ y units (CU's)
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