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IMESA IN A NUTSHELL

¢ Institution off Municipal Engineers of
Southern Africa.

» Membership off 820 (Engineers,
llechnoeloegists, lechnicians, Consultanits
andl Contractors.)

¢ President : Meses, Malilba, Council;, EXCo.
¢ 7 Brancehes throughoeul Seuith Afifica.
» SALGA Recognition

9 oKk clesely/with  IENVIE, SAIIC



Constraining Issues

¢ Infrastructure Growth — keeping
pace with demands of economy.

» Addressing Backloegs.
» Shertage of Experienced Stafif.

¢ Need for Provision of Guidance,
Coeaching, Ventership:



¢

Guidance, Coaching
and Mentorship

IMESA Conference 2007 (23 — 26 Octeber 2007) 700
Delegates.

Theme :
“Sustainable Municipall Engineering 2010 And Beyond”
IMESA Jeurnal

Branch Meetings (Up) te 40 attendees.)

IMESA /' DWAE Drinking Water Quallty Initiative (IWA \World
Awelrd) Bea Resct
GUIdElRes :

— [Low! Cost Reads

— irahiic Calming

— JASSEVianagemeni




IMESA'’s Efforts to Overcome
Shortage of Experienced Persons

¢ 10 Bursaries per annum.
¢ Vacation \Work.

¢ Encourage: studenits and yeung
graduates to: ve invelved with IMESA
aCUVITIES.

9 Develoep a passion fer Municipal
ERGIREEHING



Central

buRzAN

South

[ ] Local Authority Boundary
[] UnicityOp_entities




Waterborne
Edge

Waterborne Edge Doundary

[] Limit of Waterborne Sewerage
|| Local Authority Boundary
] Unicity boundary.shp

-

Ethekwini Municipality Metropolitan Area
Limit of Waterborne Sewerage
June 2002




S.A. Water Services Act of 1997

—

T T LT

eThekwini Water Services Is
both

¢ The Water Services
Authority and

¢ The Water Service Provider 4§
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THE WATER-SERVICES ACT|{
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It IS eur respoensibility te

— Reach the poor and un-
reached in an affordable and
sustainable manner

— Run the water and wastewater
undertaking inl a businesslike
Manner

— Conserve water and the
environment
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Agency Staff Filling Scarce Skill
Posts

¢ Engineers, Technologists,
echnicians, Surveyors,
Q/SuUrveyors, Scientists,
Draughtspeople, Artisans, COW,
Welders, Plumibers

9 116 pPosts.

¢ 6 Consuling Engineers; staii filing
SENIGK ENCINEENNG POSLS:



M & E Branch

» 52 V/acancies out of 92 pests. (1e
Artisan level and albove.)




New Engagements
(Over past financial year.)

¢ 15/300 Scarce Skills




Initiatives to Attract/Retain
Competent \Workforce.

& Succession Planning.
¢ Create Talent Pools.

¢ Create Supernumerary: Poests. (for
Development & Exposure.)

¢ Mentership and Ceoaching. (Pr Eng)

¢ Use Retired Engineers.

¢ Establishra Regienaliiraining Centie:

¢ Bursanes. (Include: fier example Surey.)



Bursaries

¢ 3 Ranglng frem 1st te 4th year.

EXPErentiall Fraining (167 at: present. )
plvieaningitis VacauenVV ek
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Initiatives (Continued)

Candidate Engineers.

Convert Agency Temp Staff te Permanent.
Advertise posts 9 months before retirement.
Market Related Remuneration.
Scarce Skills' Allewance. (Uniens)
Locomotion.

Elexible Benefiits.

lraining and Development.
Challenging Work:

Payment off SAICE, IMESAWISA annRuall iees.
CPIDFEGIRILS:
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Madadeni \WAWT\W/
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Hennie Basson







THANS YOU.
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