1. Provincial Action Plan

1.1  Bulk Water Commission
	ISSUE
	ACTION
	RESPONSIBILITY
	TIME FRAME

	WATER RESOURCES

	Primary use of dams
	Convert from single purpose to multi-purpose dams
	DWA
	Short term – 2009/2010

	
	Verification and re-allocation of water from dams
	DWA
	Immediately

	
	Reconciliation studies should include dams

· Comprehensive reconciliation study should be undertaken for the province

· Review and align results from reconciliation studies with PGDS, IDPs and LEDs
	DWA, Municipalities and Province
	Finalise current studies (Immediately)

	Groundwater
	Explore use of groundwater
	DWA, COGTA and Municipalities
	Short term – 2010/2011

	
	Comprehensive groundwater census (GRIP)
	
	Short term (consolidate and finalise) – 2010/2011

	
	Change perception

· awareness and education campaign regarding benefits of groundwater use

· create sense of ownership to prevent theft of equipment
	
	Immediate and continuous

	
	Cost-benefit analysis associated with development of ground water vs surface water
	
	Short term – 2010/2011

	Boreholes
	Revamp and utilise existing boreholes
	DWA and Municipalities
	Immediate

	Management of resource
	Illegal water use
	DWA and Irrigation boards (WUAs)
	Immediate and continuous

	
	Water conservation and demand management
	DWA and Municipalities
	Immediate

	
	Quality management
	DWA and Municipalities
	Immediate

	
	Review of approach for invasive plant clearing
	DWA: Working for Water
	Short term – 2010/2011

	
	Improve water resource management planning (implement integrated water resource management)
	DWA
	Immediate

	Water diversification
	Support to resource-poor farmers

· re-allocation of water

· rainwater harvesting projects
	DWA and DARDLA
	Expand and strengthen – 2010/2011

	
	Rainwater harvesting

· immediate relief (provide jo-jo tanks)

· investigate fog-harvesting possibilities
	DWA and DARDLA
	Immediate

Short term – 2010/2011

	
	Promote and provide incentives for water recycling

· from WWTP and domestic waste water and industry

· green drop incentives
	DWA, mining sector and municipalities
	Immediate

Short term – 2010/2011

	PROVISION OF BULK WATER

	Planning
	Develop integrated infrastructure development plans
	DWA, COGTA and Human Settlements
	Master plan for province must be in place by 2010/2011

	
	Implement integrated infrastructure development plans
	
	

	
	Integrated business plan appraisals
	
	Immediate

	
	Knowledge sharing between stakeholders
	
	Immediate and ongoing

	Asset management
	Develop integrated asset management plans
	DWA, COGTA and municipalities
	Short term – 2010/2011

	
	Verification of existing assets to eliminate duplication
	
	Immediate

	
	Operations and management of the existing infrastructure development
	
	Ongoing

	Institutional arrangement and capacity
	Provide technical support on projects and contract management
	DWA, COGTA and Human Settlements
	Immediate

	
	Skills audit within municipalities and water utilities (technical staff) – implement Municipalities Indaba 2008 outcomes
	DWA and COGTA
	Short term – 2010/2011

	
	Implement professionalisation programme at local level
	DWA and COGTA
	Short term – 2010/2011

	
	Expedite and conclude institutional re-alignment project
	DWA
	Short term – 2010/2011

	
	Strengthen enforcement and compliance
	DWA
	Immediate

	
	Support the proposed institutional arrangement for integrating water issues on the provincial agenda

- political level (MUNMEC chaired by MEC for Corporative Governance)
	DWA and COGTA
	Immediate

	Funding
	Expedite practical funding options/plans
	DWA, COGTA and Mbombela Municipality
	Immediate (pilot project)

	WATER FOR DEVELOP

	Plan for development
	Ensure that water is at the centre for all developments

- Must be linked to PGDS/LEDs/IDPs
	DWA and COGTA
	Immediate

	Existing lawful water use
	Review of legislation
	DWA
	Short term – 2010/2011



	
	Issuing and regulation of compulsory licensing
	DWA
	

	
	Concurrence of water right transfers to be reviewed
	DWA, DARDLA
	

	Water licenses
	Review of water licenses
	DWA
	

	
	Promote BBBEE, SMMEs and women through water licences
	All of us
	

	
	Expedite compulsory licenses
	DWA
	

	
	Conclude and finalise licence back-logs
	DWA
	Immediate

	Support to rural development initiatives
	Water to be set aside immediately
	DWA
	Immediate

	
	Promote water harvesting techniques (incentives)
	DWA and DARDLA
	Immediate

	
	Expand existing programmes to support resource poor farmers
	DWA and DARDLA
	Immediate

	Tariffs
	Review current model to support sustainable development
	DWA and Irrigation boards
	Short term – 2010/2011

	Sector targets
	Review and set new targets for all sectors in line with WFGD
	All of us led by DWA
	Short term – 2010/2011

	EQUITABLE ACCESS

	Re-allocation and reform
	To take immediate corrective action
	
	

	Distribution and infrastructure
	To take immediate corrective action
	
	

	Eradication of back-logs
	To take immediate corrective action
	
	

	Refurbishment of infrastructure
	To take immediate corrective action
	
	

	Urban vs non-urban vs rural areas
	To take immediate corrective action
	
	

	Review IDPs/WSDP
	To take immediate corrective action
	
	


1.2  Water Infrastructure and Reticulation
	ISSUE
	ACTION(S)
	RESPONSIBILITY
	TIMEFRAME

	Appropriate technology on sanitation (basic sanitation is expensive to maintain). 
	Consider dry sanitation
	Human Settlements
	2010/2011

	
	Outsource wastewater management for generating income
	WSAs
	2010/2011

	
	Assess the costs and benefits of different sanitation technologies in the EIA and Technical report of MIG
	WSAs
	2010/2011

	Water demand and supply
	Development of Operating rules for infrastructure
	WSAs
	2010/2011

	
	Dam safety act implementation
	WSAs
	2010/2011

	
	Projection of demands and management of current volumes
	WSAs
	2010/2011

	
	Water use authorization for municipalities need to cover growth demands (linked to reconciliation strategies)
	DWA
	2010/2011

	
	Re-look at the planning horizon especially for government as 5 yrs is not sufficient 
	COGTA
	2010/2011

	
	Determination of the actual water use volumes across all sectors
	DWA with support from all sectors
	2010/2011

	
	Recycling of wastewater (increasing water re-use) to industries
	Municipalities
	2010/2011

	
	Installation of zonal meters. Undertake WCWDM projects reduce water losses by 2% per year. Use of EPWP for a project on repairing leaks 
	DWA
	June 2010

	Funding (Not upgrading of plants in light of population growth, Deteriorating of infrastructure
	Revision of MIG conditions i.e.

70:30 allocation for O&M (guided by the asset management) with the 30% meant for O&M and 70 being the value of the asset
	COGTA 
	2010/11

	
	Request once of allocation of funding for plant upgrading.
	COGTA
	2010/2011

	
	Introducing conditional allocation 70:30, on Equitable share as a condition
	COGTA
	2010/2011

	
	Facilitation of the understanding the MFMA
	
	2010/2011

	Municipal Infrastructure Grant (capacity to spend-approvals, delays in the assessment of technical reports)
	Service standards between DWA and WSAs
	COGTA
	2010/2011

	
	To ensure that MFMA adherence
	COGTA

Municipalities
	2010/2011

	Skills development and Human Resource Management
	Conducting the skill audit of plant operators and plant managers
	WSAs with support from DWA
	March 2010

	
	Development of the skills development plan for plant operators and plant managers
	MRTT with support from DWA
	March 2010

	
	Explore the establishment of a university
	DoE
	March 2010

	
	Misplacement (appointment) of technical personnel. Proper recruitment, selection processes and job evaluation.
	Municipalities

COGTA – Oversight 
	March 2010

	Water Quality Monitoring
	Explore the establishment of an accredited laboratory through public private partnership
	DWA
	2010/2011

	Planning 
	Finalization of the national planning legislation (Land use management)
	Human Settlements to facilitate interaction with the National Planning Commission
	2010/11

	
	Issuing a circular to Municipalities to establish a squatter control unit
	COGTA
	2010/2011

	Enforcement
	Strengthen law enforcement with support from the province
	SAPS with COGTA
	2010/2011

	
	Establishment of the land invasion units to prevent unplanned (with political parties support in council)
	All municipalities 
	2010/2011

	
	Gazette by-law for water service intermediaries 
	All WSAs
	March 2010

	
	Gazetting of water by-laws 
	Municipality 
	March 2010

	
	Making the approved gazette by-laws a condition for approving IDP’s 
	COGTA
	2010/2011

	
	Training of SAPS, (traffic officers) on municipal by-laws 
	COGTA to facilitate safety and liaison to champion the training (SALGA)
	March 2010

	Provision of water services on private land
	Development of a database of all property owners in the municipal area
	WSAs
	June 2010

	
	Register all property owners in the municipal jurisdiction where basic services need to be rendered as water intermediaries (e.g. farms)
	Circular from DWA
	June 2010

	Revenue collection 
	Creating leverage with electricity 
	Municipalities supplied by ESKOM, (DWA to facilitate with ESKOM)
	March 2010

	
	Initiating the regulation process: Regulation of the tariffs of water services 
	DWA
	2009/10

	Communication (Lack of awareness by communities. Stealing of leads of main holes and sold to scrap yards.)


	Development of a consumer charter
	Municipality 
	June 2010

	
	Unplanned water cuts 

All municipalities must develop service standards that will outline the process that will be followed on unplanned and planned maintenance:
	Municipality 
	March 2010

	
	Establishment of water committees (report to ward council)
	Municipal speakers 
	April 2010

	
	Development of communications strategy 
	District Municipality/COGTA (Core Team)  
	April 2010

	
	Joint awareness campaign to address issues on usage of waterborne sewer system.
	DWA

Municipality

COGTA
	April 2010

	
	Awareness and enforcement targeted at scrap yards
	Municipality
	April 2010

	Knowledge and information management
	Development of archive one at the district and the other at the provincial 
	District: Municipality Provincial: COGTA/DHS
	June 2013

	
	Provide water infrastructure (e.g. pipeline) maps in the province
	COGTA
	June 2013

	Planning for water services 
	Conduct a workshop for WSA’s and WSP’s on their roles
	COGTA
	March 2010

	
	To fast-track the completion of section 78 process and ensure that WSAs understand the outcome.
	All WSAs with support from DWA
	Immediate

	
	To classify all wastewater water treatments works.
	DWA
	November 2010

	Regulating water use by WSAs
	To issue non-compliance notices to WSAs with instructions to apply for water use authorizations
	DWA
	January 2010

	
	To apply for authorization of water use
	All WSAs
	June 2010

	
	To grant decisions on water use authorizations by WSAs
	DWA
	November 2010

	Raise the profile of the job of plant operators
	Review the remuneration of plant operators
	SALGA


	2010/2011

	
	Conduct Job Evaluation for all plant operators,
	SALGA
	2010/2011

	
	Market the profession at early stage (2020 Vision)


	DWA
	2010/2011

	
	Develop occupation specific dispensation for plant operators
	SALGA
	2010/2011

	Diversifying the water mix
	Lack of knowledge about water re-use: develop guidelines and distribute to municipalities 
	DWA
	2010

	Water Sector Development Plan
	Ensure that all WSDP’s are evaluated by all stakeholders and must from part and parcel of the IDP
	COGTA to ensure that it is a condition of the IDP approval
	2010/11

	Delays in decision-making (red tape) linked to delivery of basic services
	(free basic water), water consumption per day need to be increased (from 25l/p/d to 160/p/d.


	DWA
	2010

	
	Creation of subsidized sanitation services
	DWA – guidelines 

Municipality – subsidy 
	June 2010

	Clearing of backlogs 


	Action: need to quantify in terms of what has been cleared and what is remaining in terms of the backlog.
	WSAs to provide information  and DWA to consolidate 


	March 2010

	
	Put strategy in place to prevent new cases of backlogs (informal settlements control)


	Municipality, COGTA (support)


	2010

	
	Once-off budget allocation to clear the backlog
	COGTA
	2010/2011


1.3  Water Resource Management
	ISSUE
	ACTION(S)
	RESPONSIBILITY
	TIMEFRAME

	Governance and coordination challenges
	Enhance integrated   planning
	 Local & District 
  Municipalities /   Traditional Councils
	Ongoing

	
	Ensure water is central to development plans
	Local & District 
Municipalities / Traditional Councils
	Ongoing

	2. Allocation of powers
   and function
	 Fast track submission &   processing of EIA  applications
	Municipalities /DEDET
	Ongoing 

	
	DEDET should put mechanisms in place to fast track EIA processing
	Municipalities /DEDET
	Ongoing

	3. Pollution and water quality management
	 Develop a sustainable
   mitigation plan
	 DWA/Organized Agric
 DWA /WSA
	March 2010
March 2010

	
	 Enhance capacity of
  regulation and enforcement
  teams
	DCGTA/DWA/DBSA
OTP/DCGTA/DWA
	Ongoing 
March 2010

	
	 Source expertise to enhance technical capacities at municipal level
	 DWA/Organized Agric
 DWA /WSA
DCGTA/DWA/DBSA
OTP/DCGTA/DWA
	March 2010
March 2010
Ongoing 
March 2010

	
	Develop baseline and status quo report on pollution of water resources
	 DWA/Organized Agric
 DWA /WSA
DCGTA/DWA/DBSA
OTP/DCGTA/DWA
	March 2010
March 2010
Ongoing 
March 2010

	
	 Provide budget and support for waste management sites (fast track EIA process)
	DCGTA/Municipalities
	Ongoing

	
	 Rehabilitate contaminated areas
	
	

	
	 Ensure IDPs deal with water pollution and quality management
	
	

	
	 Provide budget and support for waste management sites (fast track EIA process)
 Build capacity on licensing for dumping sites
	DCGTA/Municipalities
	Ongoing

	4. Water conservation and demand management 

	Develop plans for underground water conservation
	 DWA / Municipalities / DCGTA
 DWA / Municipalities / DCGTA
   CMA
	June 2010
June 2010
Ongoing

	
	 Skills Development Facilitators for water conservation
	 Municipalities
Communities
	Ongoing

	
	 Awareness campaign on water conservation for communities
	Industries/Municipalities/DWA
	Ongoing

	
	 Ensure water as key priority in IDPs is implemented. 
	Industries/Municipalities/DWA
	Ongoing

	
	 Maximize rain water harvesting and re-cycling of water 
	Industries/Municipalities/DWA
	Ongoing

	
	 Leaks detection systems and refurbishment of infrastructure
	Industries/Municipalities/DWA

	Ongoing

	
	Ensure water quotas for indigents within municipalities
	 Municipalities
	March 2010

	5. Water conservation and  demand management
	Research and use efficient irrigation systems for agricultural purposes
	 ARC/DARDLA
Municipalities/DWA
DWA / DE / Traditional    Councils
	Ongoing 

	
	Implement meter systems for informal settlements
	 DWA / Industries / Municipalities
 DWA / DCGTA / Municipalities
	Ongoing 

	
	Ensure removal of alien vegetation
	DWA / DCGTA / Municipalities
	Ongoing 

	
	Develop Action Plan for water conservation
	DWA / DCGTA / Municipalities
	Ongoing 

	
	Investigate cost implication of water conservation measures
	DWA / DCGTA / Municipalities
	Ongoing 

	6. Illegal dumping and sewer spillage direct to rivers
	 Prevent and eliminate illegal dumping spillages
	 DWA / DCGTA

	Ongoing 


	7. Management of water 
	 Ensure updated information on water management
	DWA / DCGTA / Municipalities
	Ongoing


Conclusion

The Mpumalanga Provincial Indaba of 2009 proved to be a successful intervention by political, business and non governmental institutions. The event attracted a wide and diverse pool of stakeholders from the water sector. The political leadership in the national and provincial government showed commitment of putting water first in the priorities of government and for leveraging growth and development in the country.   

The commission looking at bulk water supply recommended an integrated approach to infrastructure planning 
linked to National Spatial Development Planning (NSDP), the Provincial Growth and Development Strategy (PGDS), Integrated Development Plans (IDPs) and Local Economic Development (LED). Another recommendation was the Joint appraisal of National, Provincial, Sector and Municipal plans and mapping out a scenario planning for 2015, 2020, 2025 etc.
The commission looking at infrastructure planning and reticulation recommended a long term planning as critical to avoid duplication and escalation of challenges. This must be based on a provincial water development and allocation plan. A combined plan to reflect infrastructure interventions (Strategic & IDP) and funding allocated for water and sanitation for spheres of government is essential to coordinate planning, monitor progress, align sectors and optimize limited resources
The third commission deliberated on matters concerning refurbishment, operations and maintenance. The Department of Water Affairs as a sector leader will finalize the Municipal Support Plan which will address areas that pose as a challenge to municipalities in discharging their constitutional mandate with regard to water services. Technical shared service models to be created at a provincial level to supplement technical shortages. Municipalities should ensure that Water Conservation and Water Demand Management, and water quality management is a priority. Water quotas for indigents within municipalities also need to be provided for by developing indigent policies and registers.  

A framework (roadmap) for the Provincial Water Plan has been created and an annual platform has been established. The provincial master plan outlining actions, timeframes and responsible institutions has been developed to ensure that the water Indaba resolutions are implemented and monitoring and evaluation mechanisms are in place. The quick wins have been identified and role players should also be to refined into concrete plans for execution. The broader issues need to be synthesized into the Master Plan for the Province over the short, medium and long term. Task Team to the Indaba to submit the final plan and report to MP Executive Council through the governance structures. The MEC: COGTA will lead the integration of water on the agenda of IGR structures supported by Technical IGR teams in the province. Contribution to the Provincial Economic Summit will integrate the decisions taken into the current review process of PGDS, IDPs and LEDs.
Integrated approach to planning will be reconfirmed and existing capacity to be maximized in order to provide the necessary support to speed up service delivery will also be mobilized and consolidated. Performance monitoring and oversight by the Executive Council on decisions made in the water Indaba and the execution of the plans are crafted.
The water sector IGR technical committee which will be housed in one of the provincial structures such as the MUNIMEC or the Premiers’ Coordinating Forum need to be speedily established as the Minister has pronounced during her address in the water indaba.  The Minister indicated that it is her fervent hope that the province will emerge from the water Indaba with a concrete Water Indaba Action Plan as well as a monitoring framework for supervision by the provincial government. It is incumbent upon the stakeholders to make sure that the plans and strategies developed work for the benefit of all the people.  She called upon the three spheres of government to collaborate and ensure that the people of Mpumalanga have access to clean and safe water. Working together to ensure the provision of water to the residents of this province is what everyone should all strive for.   
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