NORTHERN CAPE PROVINCIAL WATER SECTOR PLAN - WORKPLAN FOR 2007/08 TO 2011/12 DRAFT 061208
PSP Strategic Objective/Goal Planned Intervention/Project Institution and Performance measures/indicators |Timeframe MTEF Funding Funding Needs R value Funding |KFA, KPI, Comments/assumptions/risks
Ref. No. responsible funding Source |etc. (if
person needs exceed applicable)
2007/2008 |2008/2009  (2009/2010 |2010/2011 (2011/2012 |TOTAL 2007/2008 |2008/2009  (2009/2010 |2010/2011 (2011/2012 |TOTAL MTEE
Strategic objective 1: Planning as a Management Tool / WSDP development
1.1 Provide and/or secure support for 2007-2010 800,000 800,000 800,000 0| 0| 2,400,000 800,000 864,000 933,120 1,007,770 1,088,391 4,693,281] 2,293,281(DWAF 11.3 National DWAF made provision for 3 years
municipalities to develop WSDPs in should continue for the WSDP and Reference framework.
alignment with IDPs after 3 year 40% allocated to WSDP support and 60% to
contract Reference framework. Under funding needs
an 8% increase was added per year. Will
more funds be allocated after the three year
period?
111 Support WSA to compile and update [DWAF, DHLG The WSDP support tool on internet is
WSDP populated.
WSA use WSDP as a planning tool.

1.1.2 Establish a committee to ensure that Regular meetings with minutes

WSDPs conform to National
guidelines

1.1.3 Establish a monitoring and reporting Quarterly reports are submitted

system

114 Establish linkages between the WSDPs align WS and WR activities

WSDP and the IDP process as well as well as other economic and social
as the MIG programme. activities.

1.2 Establishment of a regulatory framework DWAF Decision makers are informed and 2007-2010 1,200,000 1,200,000 1,200,000 3,600,000 1,200,000 1,296,000 1,399,680 1,511,654 1,632,587 7,039,921 3,439,921 National DWAF made provision for 3 years
documents are used as a platform for|should continue for the WSDP and Reference framework.
evaluating progress regarding KPIs |after 3 year 40% allocated to WSDP support and 60% to

contract Reference framework. Under funding needs

1.21 In consultation with stakeholders,

agree on structure and contents of
product as well as data and
information needs and plan to collect

1.2.2 Collect data and compile data

outputs

1.2.3 Interpreting information and compile

report

1.2.4 Distribute for comments and finalise

document

1.3 Promote, monitor and support integrated DWAF, DHLG 2007-2010 0 0 0 0 0 0 0 0 0 0 0 0 0 KFA11.3 Assumption made that DH&LG will secure

development and planning should continue Prog 3, SG 3 |funding for LM to draft IDP
after 3 year DWAF assistance in incorporated in
131 Support IDP engagement processes Water sector is involve in IDP
in the province
132 Study IDPs and ensure that water Water issue needs included in IDP
services needs are addressed in the
IDP project list
1.4 Conduct Feasibility Studies on the key DWAF, DBSA, Continuous 0 0 0 0 0 0| 1,000,000 3,000,000 3,000,000 3,000,000 2,000,000( 12,000,000, 12,000,000 113
issues to support the sector and provide DHLG through 5 year Funding needs: Include FS on bulk water
guidance planning period and compilation of a water master plan.
141 Identify challenges to be addressed List with key issues
in the water sector

142 Conduct feasibility studies Approved study report

143 Use outcomes of investigation to do Sector uses outcomes in future

strategic planning project

144 Compilation of a water master plan Plan exisit indicating water
availability, water needs and strategic|
plans for the Province

145 Compilation of a sanitation strategy Strategy which incl how to address
backlog as well as to maintain and
sustain infrastructure

Strategic objective 2 : Information management
2.1 Establishment of a knowledge network DWAF, DBSA, Continuous 0| 0| 0| 0| 0| 0| 1,600,000 5,150,000 5,150,000 4,150,000 3,000,000{ 19,050,000 19,050,000 11.3
system DHLG through 5 year
planning period
211 Establishment of a Water Services Municipalities are equip to report 0
Database status of water services by using the
database
212 Establishment of a Water Resource Municipalities are equip to report 0
Database status of water services by using the
database
213 Establishing the Regional Information Library and electronic library 0
Centre available, permenant staff available
for RIC, after case mechanisms in
place
2.2 Verify backlog figures taking into account DWAF, DHLG All stakeholders have common Continuous 0 0 0 0 0 0 0 0 0 0 0 0 11.3 Funding is included in RIC and WSDP/MP
available information statistics on WS backlogs which through 5 year budget
reflects the real situation on planning period
groundlevel
221 Extract information from the RIC and 0 0 0
WSl
222 Confirm and share the backlog info 0 0 0
with all the sector stakeholders
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Develop lesson learning programme within DWAF, DHLG, Continuous
municipalities SALGA. through 5 year
planning period

Document WSA's experiences in Pamphlet/Magazine recording best
terms of their outstanding practice established by 2006.
performance in various water

...... - - - B | -
o .............
Establish best practice award with Linkages created with the WIN
regard to water services & sanitation initiative and create a link with
in terms of knowledge
- r ! 1 1 o [ { [ [ | o 0

nduct lesson learning work:

Encourage and support best
performing WSA's to compile
information brochures/documents on
successful implementation of

jects/|

rategic objective 4 : Water Resource Management Institutional reform / Water Users Associations

| [Strategic objective 5 : Groundwater Management . ! ! ! ! [ o | {1 |l [ o o [ [ |
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Strategic objective 6 : Water Conservation and Demand Management 0 0
April 07 - March 0| 0| 0| 700,000 750,000 750,000 50,000 50,000 2,300,000 2,300,000
Water conservation and demand DWAF, Dept. 12
management receive attention in the Environmental
6.1|province Affairs
Establish the status quo on water 0
conservation and demand
management and do a needs Action plan for assistance to all
6.1.1 analysis at WSI WSA's
Roll out of strategic documents on wcj 0
& dm concerning the mining Sector is informed on importance of
industrues, agriculture and municipal WC&DM and take responsibility for
6.1.2 services actions
0
Initiate another pilot project in the Reports are available on other
6.1.3 Province projects with in the province
partners to assist WSA in the 0 Securing funds should form part of NCSU
compilation of water conservation
and demand management reports Funds are secured to implement
6.1.4 according to legislation projects
April 07 - March 0 0 0 300,000 300,000 300,000 One pilot project can be implemented.
12 Support to be provided as part of WSACD
programme
Ensuring that WSA includes a water Securing of funds should form part of NCSU
6.2|service audit in its annual reporting
6.2.1 Initiate pilot projects within the Municipalities can submit water audit 0 0 0
province DWAF, DBSA reports to stakeholders
6.2.2 Secure funds from different sector 0 0 0
partners to assist WSA in the
compilation of water audits according Funds are secured to implement
to legislation projects
Strategic objective 7 : Cross cutting issues 0 0 0
7.1 Enabling the environment to make use of DWAF, DHLG, April 07 - March 0 0 0 0 0
appropriate technologies Dept Science and 12
Tech
7.1.1 Pilot projects in the Province Various projects are implemented in 0 300,000 324,000 349,920 377,914 408,147 1,759,980 1,759,980
the province
a Grey water recycling 0 0 0
b Rainwater harvesting 0 0 0
c Mist harvesting 0 0 0
d Rope pump method 0 0 0
e Appropriate sanitation options 0 0 0
f Solar desalination and other 0 0 0
methods
7.1.2 Conducting case studies on pilot Casestudie reports are available to 0 500,000 540,000 583,200 629,856 680,244 2,933,300 2,933,300
projects and communicate to the be workshopped in the sector as well
sector as on knowledge base network
systems, i.e. WIN
7.2 CSO supported to participate in the water Database available on possible April 07 - March 1,000,000 0 1,000,000 1,000,000 800,000 600,000 600,000 600,000 3,600,000 2,600,000 Activities regarding the database on Cso and|
sector skilled CSOs to be used as wellas |12 initial training already started this year. Most
adopted marketing plan of funding required in the next financial year
is for more training opportunities for the
CSOs as well as to make provision for
attending important sector related committee
meetings
721 Identify fields in which the CSOs
could be used in the sector
722 Conduct skills audit
723 Development a trianing programme
724 Train CSOs
725 Marketing plan to use CSOs 0 0 0
7.3 Gender mainstreaming DWAF, DHLG, Women is well represented in the April 07 - March 400,000 400,000 800,000 400,000 400,000 200,000 100,000 50,000 1,150,000 350,000 BP was approved for 0607 fin year, but very
CSOs sector 12 littele progress has taken place. Most of
activities need to be implemented in the next
fin year. Action plan must be develop to
determine future activities.
731 Create awareness regarding gender
in the water sects
732 Monitor the status of gender in the
sector
733 Support women in water programme 0
7.4 Ensure incorporation of environmental DWAF Environmental issues form part of the[April 07 - March|0 0 0 0 0 300000 500000 500000 500000 500000 2,300,000 2,300,000
considerations into all planning and workplans of the sector 12
implementation phases of projects and
encourage collaborative efforts to minimise
the pollution of surface and underground
water sources in the Province
741 Ensure incorporation of
environmental consideration into
'WSDPs to cater for planning
protocol, monitoring and investigating
the negative impact of effluent
discharge of constructed projects.
742 Identify key environmental concerns
related to the water sector in the
Northern Cape
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743 Put a plan in place to intervene and mitigate
the impact.
744 Capacitate WSAs and DWAF on
environmental issues.
745 Ensure that the groundwater protocol
is adequately addressed in the
implementation of sanitation projects
Strategic objective 8 : Operational Sustainability 0 0 0
8.1 Ensure sustainable O&M on Water and DWAF, DHLG, April 07 - March 4,000,000 0| 0| 0| 4,000,000 4,000,000 6,000,000 7,000,000 6,000,000 4,000,000 27,000,000 23,000,000
Sanitation projects in all municipalities in SALGA. 12
the province
8.1.1 Support the O&M Task Team in all its| Steering committee sits on a regular 0 0 0
activities basis and decision made are
communicated to the sector
8.1.2 Establishment of a O&M Well established Provincial O&M unit 0 0 0
management information system
8.1.3 Produce O&M handbooks for 5 Handbooks are available 0 0 0
municipalities
8.1.4 Train municipalities on how to plan, Accredited training provided to all 0 0 0
manage and perform O&M activities. municipalities in the province
8.1.5 Establish O&M units at district level 5 established O&M units 0 0 0
to give support to LMs
8.2 Completion of 3 tranfer of asset contracts DWAF April 07 - March| 19,000,000, 15,000,000 0 0[ 34,000,000[ 19,000,000| 15,000,000 34,000,000 0 Assumption made that contracts will be
09 terminated during the 0809 fin year.
Assumption made that Vaal Gamagara
8.2.1 Monitoring of refurbishment WSA take ownership of all assets
conducted in term of the contract
8.2.2 Monitoring of O&M conducted in WSA in position to maintain and
terms of the contract operate newly transferred
infrastructure
Strategic objective 9 : Institusional development 0 0 0
9.1 Ensure that WSA's adhere to legal DWAF, DHLG, April 07 - March 0 0 0 0 0 0 0 0 0 0 0 0 Funding to form part of WSACD and NCSU
requirement with regards to Section 78 and SALGA. 12
other legal provisions
9.1.1 Support the provincial JRT to assist Regular meetings with minutes 0 0 0
WSA's with regard to Section 78 and
access to funding, etc.
9.1.2 Develop a plan of action for the JRT Well layout strategic plan adopted by 0 0 0
concerning the specific services to be| the members of the JRT
rendered
9.1.3 Utilise the District water sector All 32 municipalities are informed 0 0 0
forums to capacitate WSA'’s with regarding the Section 78 process and|
regard to Section 78 process. report progress on a monthly basis to
the JRT
9.1.4 Establish a framework to monitor Monthly progress report per WSA 0 0 0
progress of WSA indicating progress, achievements
and challenges.
9.15 Explore funding sources from other All 32 municipalities have the 0 0 0
sectors to facilitate and support necessary funds to complete their
WSA's in the conduction of sec 78 process before the end of the 06/07
process. fin year.
9.1.6 Develop a strategy on the establishment, DWAF, SALGA, April 07 - March 0| 0| 0| 0| 0| 200,000 220,000 420,000 420,000 Guidedance to be provided through NCSU
performance and management of Private sector 08
intermediaries within a WSA area
9.1.7 Conduct a study on the status quo Approved strategic plan on 0 0 0
and the scope of intermediaries intermediaries in the Province
9.1.8 Develop a plan of action to 0 0 0
accommodate intermediaries in the
Water sector
9.1.9 Give assistance to two WSA as part
of lessons learnt process
9.2 Support WSA to became sustainable WSA and WSP fulfil their role as April 07 - March 0| 0| 0| 0| 0| 10,000,000 11,500,000 13,000,000 14,500,000 16,000,000, 65,000,000 65,000,000|DWAF KFA12.1 21 plans committed for 0708 - add three
stipulated in legislation 12 Masibamb plans per year. Approx R500 per year per
ane plan
9.21 Assist municipalities with the 0 0 0
compilation of their WSDP
Assist municipalities with the
compilation of water services related
policies and bylaws
Assist municipalities with the setting
of tariffs
Assist WSA to manage all WSP
functions
9.3.1 To provide support in the implementation of
Project consolidate
0| 0| 0|
0| 0| 0|
[o4  linstitonalreformws [~ [ [~ 7 e oo ]
9.4.1 0| 0| 0|
9.5 MSIG 25,000,000 25,000,000 0| 0| 50,000,000] 25,300,000 25,300,000 50,600,000 600,000
951 Visit municipalities and promote the MSIG utilised to improve April 07 - March
use of MSIG funding and assist with performance of WSA 12
the compilation of BPs
Strategic objective 10 : Collaboration and Intergovenmental relations 0 0 0
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10.1 Water sector committee to form part of DWAF, SALGA, |All spheres of government involved in|April 07 - March 0 0 0 0 0 0 2,400,000 2,592,000 2,799,360 3,023,309 3,265,174 14,079,842 14,079,842|DWAF 11.2 NCSU team to support provincial and district
governmental relations structure. DH&LG the sector 12 Masibamb forums
ane
10.1.1 Liaison with Premiers office through
the MEC of Housing and Local
Government
10.1.2 Maintaining the two provincial and 5 0 0 0

district sector committee meetings
together with the task teams and
adhoc committees

10.1.3 Arrange bi annual water summits
10.1.4 Have district workshops annually on 0 0 0
pertinent issues

10.1.5 Provincial water sector support plan
updated annually and aligned with
PGDS and WSDPs

10.2 Communication of WS policies and lessons DWAF, DHLG A knowledgeable sector April 07 - March 0 0 0 0 0 0 50,000 54,000 58,320 62,986 68,024 293,330 293,330|DWAF 11.1
learnt to all sector stakeholders 12 Masibamb
ane

o
o
o

10.2.1 Conduct roll out of policies to 0 0 0
municipalities
10.2.2 Make presentations to Sector 0 0 0
Committees
10.2.3 Communicate WS policies within MIG| 0 0 0
structures viz. PMITT, PPMU &
PMUs

o

Strategic objective 11 : Financial Management in Water Services / Affordability of water 0 0

111 The establishment of a sound financial DWAF, DHLG April 07 - March 0 0 0 0 0| 400,000 432,000 466,560 503,885 544,196 2,346,640 2,346,640|DWAF 10.3
framework within the water sector 12 Masibamb
ane,
DHLG

o

11.1.1 Investigation regarding national 0 0 0
grants that supports the provision of
basic municipal services by local
government, viz. MIG, Equitable
share, and the capacity building grant|

11.1.2 Solicit buy in from the Premier and 0 0 0
the MEC for local government in
addressing key political issues and
galvanising support and prioritisation
of water related issues in the
province.

11.1.3 Establishment of a reporting and 0 0 0 10.3
monitoring mechanism on the
provision of free basic services
11.1.4 Support municipalities to develop 0 0 0
compliant FBS policies and
supporting strategies.
11.1.5 Support to WSA in the development 0 0 0
of water tariffs according to national
norms and standards

Strategic objective 12 : Regulatory environment 0 0 0
12.1 Ensure that WSA provide drinking water DWAF, DHLG, 0% rate fatilities regarding of April 07 - March 0| 0| 0| 0| 0| 0| 1,000,000 1,080,000 1,166,400 1,259,712 1,360,489 5,866,601 5,866,601({DWAF KFA 12.1
that is safe for human consumption and DoH waterbourne diseases 12 Masibamb
other uses. ane

12.1.1 Develop a programme to raise 0 0 0
awareness to municipalities on the
importance of water quality
management

12.1.2 Implementation of a sampling and 0 0 0
testing programme

12.1.3 Establish a reporting framework 0 0 0

12.1.4 Facilitate the allocation of funds for 0 0 0
WQ tests within the municipalities.

12.15 Ensure that WSA’s adhere to 0 0 0

legislation with regard to Water
Quality Control by building the
capacity of relevant personnel within
the WSA.

Strategic objective 13 : Consumer Care 0 0 0
13.1 Promote consumer care on municipal level DWAF, SALGA April 07 - March 0 0 0 0 0 0 0 0 Funding to be provided under NCSU project
12
13.1.1 Assist municipalities to develop a All municipalities have charters by the| 0 0 0
consumer charter in order to improve end of 2006/07 financial year.
the communication between the
municipality and the consumers.
13.2 Promote knowledge sharing between the DWAF, DHLG April 07 - March 0| 0| 0| 0| 0| 0| 500,000 540,000 583,200 629,856 680,244 2,933,300 2,933,300
sector 12
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13.2.1 Development of a sector newsletter Newsletter distributed on a quarterly 0 0 0
to communicate issues to all relevant basis
stakeholders
[133" [Customercare regadingwaterresources | [ e e e e e e e e
Strategic objective 14: Infrastructure delivery to address backlogs 0 0 0
14.1 Ensure that all buckets pre 1994 on formal April 07 - Dec 0| 49,500,000 49,500,000 49,500,000 10.1
erven are eradicated 07
The eradication of 1,121 buckets in 1121 buckets eradicated
Frances Baard DM
The eradication of 3,771 buckets in 3771 buckets eradicated
Pixley ka Seme DM
The eradication of 1,268 buckets in 1268 buckets eradicated
Siyanda DM
The eradication of 0 buckets in 0 buckets eradicated 0 0 0
Kgalagadi DM
The eradication of 448 buckets in 448 buckets eradicated
Namakwa DM
14.1 Ensure that all people in the Northern Cape Water supply secured to all 0 0 0 10.1
have access to a functioning basic water communities as well as those who
supply facility expereice disasters
Addressing the backlog
Frances Baard DM All households have access to water
by 2008
Pixley ka Seme DM All households have access to water
by 2009
Siyanda DM All households have access to water
by 2010
Kgalagadi DM All households have access to water 0 0 0
by 2011
Namakwa DM All households have access to water
by 2012

Disaster management
Monitor drought/flooding situation in
the procince
Request applications from
municipalities and approve technical
reports
Monitor progress

14.2 Sanitation supply to households 0 0 0 10.2
0| 0| 0|
Buckets Formal 0 0 0
Informal 0 0 0
14.3 ‘Water supply to schools 0 0 0 10.1
0| 0| 0|
14.4 Sanitation services to school 0 0 0 10.2
0| 0| 0|
15.5 Water services to clinics 0 0 0 10.1
0| 0| 0|
14.5 Sanitation services to clinics 0 0 0 10.2
0| 0| 0|
14.6 0| 0| 0| 10.1
14.7 Consumer education [ [ 0 0 0 10.4
0| 0| 0|
Strategic objective 15: Infrastructure delivery to address economic development and sustainability 0 0 0
0 0 0
15.1 Bulk supply projects N.B. list bulk water and sanitation 0 0 0 0 0 0 0 0
projects required by WSAs
0 0 0
15.2 Rehabilitation projects N.B. list major (capex) 0 0 0 0 0 0 0 0
rehabilitation and refurbishment
projects required by WSAs
0 0 0
N.B. list water resource projects 0 0 0
required to support the PGDS and
ASGISA initiatives
Strategic objective 16: Establishment of a Northern Cape Water Support unit]




