WATER SECTOR WORKPLAN TOOL 2006/07

KFA 6: Ensure reliable and equitable supply of water for sustainable economic & social development, including the eradication of poverty

6.1 Ensure equitable
allocation and
authorisation of
water use

Bulk infrastructure subsidised 2 projects subsidised Awaiting regulations Nr of projects with bulk infrastructure Sep-06 DD:CM
6.1.1 500 new resource -poor Measurable impact on Water use rights purchased 1 project subsidised Nr of projects Sep-06 DD:CM
. . establishment and New resource poor farmers granted
farmers granted financial support via ) ; ’
A development of resource- | financial support via subsidy system » . »
subsidy system poor farmers WUA subsidised for O&M 6 WUAs subsidised 0 WUAs subsidised on WARMS-SAP Sep-06 DD:CM
Scheme charges subsidised 5 WUAs subsidised 3 Nr WUAs paid subsidy Sep-06 DD:CM
Water allocation reform implemented WUAS qevelgp and implement I .
on WUA level to increase water strategies to increase water availability] 50 ha made available to Water availabili Sen-06 DD:CM
6.1.2 Implementation of water Measurable impact on availability to RPF to RPF within WUA through RPF y P ’
allocation reform (WAR) programme [ poverty eradication and y reallaocation of Water use rights
piloted in five catchments rural development
Licence applications Water use license applications Process and evaluate Licence " " N P
o N o s . Turn around time of 12 time period not lack of capacity - filling posts, " . .
. - processed within a evaluated, and use authorised where applications within a reasonable time . . ! licence tracking system Sep-06 DD:CM
6.1.3 Water use licence applications L ’ - months achieved achieved reorganise post structure
: reasonable time, in approved according to guideline
evaluated, and use authorised where| o
anoroved cooperation with other
PP departments where
necessary
Validate water use as registered in Validate 5% water use as
Existing lawful use validated WARMS and trace users not yet y WARMS Sep-06 DD:CM
- P . registered
6.1.4 Existing lawful use verified in " registered
) Use certified
eight catchments
Review Conditions of use for general Keep track of registered use under Kept track of registered
- g general authorisations and review water use ubnder general WARMS registration DD:CM
authorisations o e
periodically authorisation
6.1.5 Authorisations to use water " )
e ) Conditions of use revised
(general authorisations and licences)
) Wwhere necessary
reviewed every five years
Trading of water use authorisations Assessment and recommendations of -
N Ny L . L . All trading in WUA and I/B . - "
Trades complying with taking place in line with policy and water trading in line with policy and according to nolic licence applications and conditions Sep-06 DD:CM
. policy. Trades reported in guidelines guidelines 910 policy
6.1.6 Trading of water use
- . annual reports of water
authorisations taking place .
management responsible
authorities
Visible interve.mions 19 Actions taken for non-compliance with ?ggzir:ii:w:kzp ;Z;;OS;;ZTmfr?;:tig:: andzlgi;fgice?:osr,non facilitation, compliance monitorin Sep-06 DD:CM
promote compliance with | conditions of water use authorizations d ileaal wa i » comp 9 P ’
6.2.1 Actions taken for non- conditions of water use and fllegal water use compliance
compliance with conditions of water | authorisations including
use authorisations support, directives, and
prosecutions where
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 6: Ensure reliable and equitable supply of water for sustainable economic & social development, including the eradication of poverty

STRATEGIC

OBJECTIVES'

6.2 Ensure effective
and efficient use of
water

PERFORMANCE MEASURES
WATER SECTOR STRATEGY 1
QUTPUTS 2006/07" MEASURES KEY °UT::LSTS°RR WATER | (EY ACTIVITIES (WHAT WAS PLANNED) REASONS AND SOLUTIONs | INDICATOR (measurable output which RESPCT’#S'B""
ACHIEVED NOT ACHIEVED could be quantitative or qualitative and TARGET DATE
FOR NON-ACHIEVEMENT o
relates to Planned Activity / Output)
necessary
I Evaluate integration of WSDPs and
Facilitate institutionalisation of WRM to ensure WCAWDM - study WSDPs evaluated for 30 WSDPs Sep-06 DDWS
WC/WDM support systems undertaken WSA
6.2.2 Water conservation/water | WC/WDM institutionalised Ir;lplemednt water consfwvzi%gi;er Launch special initiatives, e.g. water Watzr weedki)arlzour wesk
demand management (WC/WDM) | in regional offices and eman managemden ( i ) week, promote WDM to bulk water an \n:ee uster dweed Participation at events Sep-06  |DD:CM, Comms|
awareness and promotion water management and awareness and promotion users, WSDP for Municipalities. events organised an
rogrammes i P WDM promoted
programmes implemented service institutions prog! p
" . WC system operating
Effective and egls::nt use of water Focus on compliance to WC system guidelines strictly
existing Government operating guidelines due to severe implemented to promote Increase in effective yield Sep-06 DD:CM, DD:IM
9 shortage of water. WDM due to severe
Water Schemes ensured {
O&M dt?ne effectively. Mamljals for Compile/review manuals 80% Compile/review manuals
dams in place (71%). Review of Manuals Sep-06 DD:IM
. completed 80% completed
manuals ongoing.
Transfgr of operations and maintenace Develop pro-forma agreement for Draft pro-forma
functions of bulk water schemes to T Draft agreement Sep-06
institut submission and approval by HO agreement developed
Water supplied in user institutions
e accordance with
6.2.3 Existing infrastructure operated ts with Maintain departmental infrastructure .
and maintained effectively agreements with usars. d te in t f operati Draft operating manuals ti I Sep-06 DWAF WC
Interruptions in supply and operate in terms of operating for 1 departmental dams operating manuals ep-
minimised manuals
draft agreement for
Existing infrastructure operated and Renegotiate and finalise operational operation and
maintained effectively agreements of infrastructure with maintenance of Draft agreement Sep-06 DD:IM, DD:CM
WMI's infrastructure by WMAs
finalised
Implement programmes for Refurbishment of Refurbishment schedule Sen-06 DD:M
refurbishment works schemes on programme P '
New licences to RPF and Joint New licences to RPF and
Water allocations from GWS ventures in consulattion with Agric and|JV in consultation with Limited allocations Land reform slow Licences, WARMS Sep-06 DD:CM
Land Affairs Agric and Land Affairs
Water allocations taken up
by users, in consultation
with other relevant
6.2.4 Use of water from existing departments.
government water schemes
optimised
i Maintenance and Refurbishment Maintenance and
GWS upgraded to improve ) Work done as planned and on budget Refurbishment on Refurbishment schedule Sep-06 DD:IM
performance where schedule and budget in place schedule and budget
required

.. T 1 T T T T T T 1
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 6: Ensure reliable and equitable supply of water for sustainable economic & social development, including the eradication of poverty

STRATEGIC

OBJECTIVES'

6.3 Investigate water|
balance and find
national (water
management area
level-, catchment
level-or system-
level) and
international
reconciliation
solutions

WATER SECTOR STRATEGY
OUTPUTS 2006/07'

6.3.1 Joint feasibility study on
Lesotho Highlands Water Project
(LHWP) Phase Il completed

MEASURES'

Agreement between RSA
and Lesotho

KEY OUTPUTS FOR WATER
SECTOR

KEY ACTIVITIES (WHAT WAS PLANNED)

ACHIEVED

PERFORMANCE MEASURES

RESPONSIBILI

INDICATOR (measurable output which TY

could be quantitative or qualitative and| TARGET DATE
relates to Planned Activity / Output)

REASONS AND SOLUTIONS

RONECHIEVED FOR NON-ACHIEVEMENT

6.3.2 Joint feasibility study of a

storage dam in Lower Orange River Agreement betwgen RSA
and Namibia
completed
6.3.3 Joint management plan for | Agreement among RSA,
Orange River: investigations for Namibia, Lesotho and
further phases started Botswana

6.3.4 Joint studies on international
river basins undertaken

Reports at all project
stages approved by
relevant joint technical
committee or commission

WMA and catchment-level

Perform Reconciliation strategy for

Draft 1 of reconciliation

Appropriate information | reconciliation strategies: Berg WMA Berg WMA strategy finalised version 1 document of startegy Sep-06 DD:CM
available to facilitate
compulsory licensing
6.3.5 National strategies developed
to reconcile water availability and . Water availability and use Water availability and use
use PCDS aligned incorporated in PGDS incorporated in PGDS PeDS Sep-06 DD:CM
Alignment with provincial
growth and development
and other relevant
strategies
WSS WP 2006-07 version 7 Page 3 of 56 1/29/2007




WATER SECTOR WORKPLAN TOOL 2006/07

KFA 6: Ensure reliable and equitable supply of water for sustainable economic & social development, including the eradication of poverty

STRATEGIC

OBJECTIVES'

6.4 Implement
solutions for

WATER SECTOR STRATEGY
OUTPUTS 2006/07'

MEASURES'

KEY OUTPUTS FOR WATER
SECTOR

KEY ACTIVITIES (WHAT WAS PLANNED)

ACHIEVED

NOT ACHIEVED

PERFORMANCE MEASURES

REASONS AND SOLUTIONS
FOR NON-ACHIEVEMENT

INDICATOR (measurable output which

RESPONSIBILI
TY

could be quantitative or qualitative and| TARGET DATE

relates to Planned Activity / Output)

Pre-feasibility and feasibility reports on Perform Pre-feasibility and feasibility -
S . pre feasibiloity study S
. water resources reconciliation on water resources reconciliation . pre feasibility study report Sep-06
Recommendations for : . . ) commenced with
. . solutions completed: Various studies solutions
implementation of
schemes
6.3.6 Pre-feasibility and feasibility
studies on water resources ) Water feasibility studies incorporated
reconciliation solutions undertaken PGDS aligned in PGDS
Alignment with provincial
growth and development
and other relevant
strategies
-
IAP species treated and
o . cleared by Region 8038ha cleared area cleared Sep-06 DD:WfwW
Prioritised invasive alien plant species 9889ha
treated and cleared: 48525ha IAP sSpecies treated and
. cleared by Cape Nature 38 30038 ha cleared area cleared Sep-06 DD:WfW
150 000 hectares initial AAha
cle:rar::e. 5;03-750 000 IAP species treated with follow- 10169 ha followed APO revision to ensure follow followed Sen-06 DDWIW
ectares 10loW-Up | prioritised invasive alien plant species up by Region 33885hal a followed up up ready area followed up ep- :
treated with follow-up: 66364 ha IAP species treated with follow- 34408 ha followed u Problematic database area followed u Sen-06 DDWIW
up Cape Nature  92955ha P management system (WIMS) P P )
Women 34%, Youth 51%,
Women 60%, Youth 25%, Disaby Disabled 1.15%
123444 vs 211847
887556 person days 887556 person days (58%)person days employment statistics 38961 DWAF WC
6.4.1 Prioritised invasive alien plant employment created employment created | t ted
) ) ’ 10-12 000 person-years employment create
species (terrestrial and aquatic) | tcreated 21647 vs 16415 person
treated and cleared e"‘“fsyo"‘:(;‘o ;’::plee " | 22890 person days training provided 22891 person days training provided | days (101%) training training records Sep-06 DWAF WC
- nrovided
1530 person days social development 1531 person days social development 88 vs 349 person days social development records Sep-06
P ¥ P s ¥ s (25%) social development P P
Measures to deal with
aquatic weeds included in
environmental
management plans
6.4.2 Development and devrll:‘:(ri(;(:nr:isier;vT:;:s?e%‘:)VDxater Support and ensure implementation of | WC/DM in WUAs and
implementation of water P pleme YW WC/DM in WUAs and WSA in WC WSA implemented in WC water use reduction Sep-06 DD:CM, DD:WS
) . Management and Service Institutions
conservation and water demand Support provided to 20 water supply system water supply system
AN supported by DWAF
management measures by water institutions
management and water services
inetififinne ctinnartad hv NWAF
WSS WP 2006-07 version 7 Page 4 of 56 1/29/2007



WATER SECTOR WORKPLAN TOOL 2006/07

KFA 6: Ensure reliable and equitable supply of water for sustainable economic & social development, including the eradication of poverty

reconciling water
supply and demand

T TUTOTIS SUPP T Cu Uy D

6.4.3 Design, construct and
commissioning of new infrastructure
progressed, including

Approved by CabinetSocial
and environmental issues
accounted for

Berg River Water Project,

Olifants River Water Resources
Development Project (De Hoop
Dam),

Nandoni water treatment works,

Inyaka water treatment works,

Hiuhluwe dam (KwaZulu-Natal),

Mooi-Mgeni transfer scheme Phase
2 (Spring-Grove dam),

Eastern-Vaal Subsystem Pipeline

WSS WP 2006-07 version 7

Implementation as per plan

Organisational structure,
practices and procedures
defined;

Berg River Project: Operations
transferred to DWAF
Infrastucture

Berg River Project: Operations
transferred to DWAF
Infrastucture

Integrate construction
of Berg River Water Project
with regional needs

Establish operational
requirements in view of taking
over operations of scheme

Key personnel appointed to facilitate
training during construction

Integrate dam construction with
regional and stakeholders
needs

Finalise staff and other
O&M requirements and
submit for approval

Approval requested
for advertisements

Integrate dam
construction with
regional and
stakeholders needs

Posts to be
approved

Posts to be approved

operational structure

personnel appointed

Environmental Monitoring Committee
reports

Sep-06

Sep-06

Sep-06

DD:IM

DD:IM

DD:IM

Proactive approach to

emergency and disaster

Security risk evaluation for important Sept 06 maintenance and monitoring Sgcunty risk evaluation for| evaluation repors
works done important works done
Perform routine dam safety routine dam safety . ' .
inspections for DWAF integrated dams|inspections performed nspection reports Sep-06 DO:M
Page 5 of 56 1/29/2007



WATER SECTOR WORKPLAN TOOL 2006/07

KFA 6: Ensure reliable and equitable supply of water for sustainable economic & social development, including the eradication of poverty

STRATEGIC

OBJECTIVES'

6.5 Ensure water-
related disaster
preparedness and

WATER SECTOR STRATEGY
OUTPUTS 2006/07'

6.5.1 Policies, legislation, strategies
and guidelines for water-related
emergency and disaster
management in place and updated
as necessary

MEASURES'

KEY OUTPUTS FOR WATER
SECTOR

KEY ACTIVITIES (WHAT WAS PLANNED)

ACHIEVED

PERFORMANCE MEASURES

RESPONSIBILI

INDICATOR (measurable output which Y

could be quantitative or qualitative and| TARGET DATE
relates to Planned Activity / Output)

REASONS AND SOLUTIONS

RONECHIEVED FOR NON-ACHIEVEMENT

6.5.2 Policies, legislation, strategies
and guidelines for water-related
emergency and disaster
management implemented

WSS WP 2006-07 version 7

management adopted by Perf fine d . fine d .
water managers; Dam safety legislation administered N © orrp rou fme[)\:/r,?\: ?) eltky 4 rou |net‘ am sa rfety " inspection reports Sep-06 DD:IM
and dam safety programme managed inspections for ulk dams inspections performe
Classification and licensing of private private dams dassified
gorp and licenced for dam dam safety licences Sep-06 DD:CM
dams for dam safety
safety
Roll-out of EPP's to DM disaster
management structures and affected Allavailable plans rolled out EPPs rolled out EPPs DD:CM, DD:IM
Preparation of disaster parties
management plans
promoted and managed; Flood management policies, Flood management
Dams operational and safe strategies and guidelines policies, strategies and Sep-06 DD:CM, DD:IM
implemented guidelines implemented
International issues and
requirements incorporated
Organisational structure, practices and S Perform role and
. Perform role and responsibilities in the PR
procedures for managing water-related L responsibilities in the . '
. : Provincial Disaster Management . Sep-06 DD:CM, DD:IM
- emergencies and disasters defined Provincial Disaster
Organisational structure structure
" and developed Management structure
functional.
Coherence in approaches
among water and disaster
management sectors;
. . Sept 06 dam safety monitoring and .
Effect of emergle.nc!es and disasters inspections as prescribed and EPP fiam safety monitoring and Sep-06 DDIM
. . minimised . inspections done
Emergencies and disasters reviewed
effectively managed;
EPP's for dams 68% complete EPP's 80 % complete EPP's 80 % complete Sep-06 DD:IM
Preparation of disaster | Available plans review ongoing Review available plans :ﬁiﬂz plans Sep-06 [DD:IM
mananament nlang
Page 6 of 56 1/29/2007




WATER SECTOR WORKPLAN TOOL 2006/07

KFA 6: Ensure reliable and equitable supply of water for sustainable economic & social development, including the eradication of poverty

STRATEGIC
OBJECTIVES'

safety of dams

WATER SECTOR STRATEGY
OUTPUTS 2006/07'

MEASURES'

KEY OUTPUTS FOR WATER
SECTOR

KEY ACTIVITIES (WHAT WAS PLANNED)

ACHIEVED

NOT ACHIEVED

PERFORMANCE MEASURES

REASONS AND SOLUTIONS
FOR NON-ACHIEVEMENT

INDICATOR (measurable output which

could be quantitative or qualitative and| TARGET DATE

relates to Planned Activity / Output)

RESPONSIBILI
TY

WSS WP 2006-07 version 7

TGO O TS
progressed; i i
- Coordinate drought relief and provide drought relief cgordmated . -
Drought management policies, . S and input provided for drought relief, Provincial drought . '
) A input for Provincial Drought S Sep-06 DD:CM, DD:IM
strategies and guidelines implemented Provincial Drought management plan
Management plan
Management plan
Effective participation in
international forums
Progressive improvement
6.5.3 Multi/inter-departmental in availability and use of
information system to support water-| data and information from
related emergency and disaster | domestic and international
management developed and sources to facilitate
maintained emergency and disaster
management
Perform routine dam safety routine safety inspections .
inspections for DWAF integrated dams performed Sep-06 DD:M
Da‘ms with a safety lrisk Dam safety legislation administered Perform routine dam safety routine safety inspections
registered and classified | and dam safety programme managed inspections for DWAF bulk dams performed Sep-06 DD:IM
Classification and licensing of private Classification and
gop licensing of private dams Sep-06 DD:CM, DD:IM
dams for dam safety
for dam safety
Safety of dams evaluated
6.5.4 Dam safety legislation by approved professional
administered and national dam persons in terms of the
safety programme managed NWA.
Construction, enlargement
and alterations undertaken
in accordance with
regulations
Page 7 of 56 1/29/2007



WATER SECTOR WORKPLAN TOOL 2006/07

KFA 6: Ensure reliable and equitable supply of water for sustainable economic & social development, including the eradication of poverty

PERFORMANCE MEASURES
STRATEGIC WATER SECTOR STRATEGY
OBJECTIVES' QUTPUTS 2006/07" MEASURES' EEY °”T::LST(F)°RR WATER | (EY ACTIVITIES (WHAT WAS PLANNED) REASONS AND SOLUTIONs 'NDICATOR (measurable output which RESP%S'B""
ACHIEVED NOT ACHIEVED could be quantitative or qualitative and| TARGET DATE
FOR NON-ACHIEVEMENT o
relates to Planned Activity / Output)
Securiy isk evaluation for important Inspections and monitoring of dam Inspections and
works and dam safety inpections and safzty 9 mozitorin of dam safey monitoring records Sep-06 DD:IM
monitoring done as prescribed 9
Practical flood gates operational Review flood gates operational Review flood gates .
6.5.5 Safety of departmental dams . ' - .
assessedt);nd dapms rehabilitated | K of operational and procedured in place procedures operational procedures operational procedures Sep-06  |DD:IM
| structural failure minimised
where necessary
Page 8 of 56 1/29/2007
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 7: Ensure the protection of water resources

7.1 Ensure the
protection of inland
and estuarine water-
based ecosystems
and groundwater in
the context of impact|
on land-based
ecosystems

7.1.1 Classification of water
resources: pilot testing of
classification system

Major rivers classified in
catchments to facilitate water
allocation reform

Rivers classified according to
guidelines and rules so that they can
be managed more effectively

Schedule and maps of monitoring
activities at 350 provincial and
national sites

Populate Rivers Database

Gourits WMA State-of-Rivers Report
(Includes Goukou, Duiwenhoks,
Garden Route, Hartenbos and Klein
Brak)

Goukou & Duiwenhoks Technical
Report

Garden Route Rivers technical report

Bio monitoring at 350 sites

Information to DB

Discussion with
stakeholders on SoR
Reports

Goukou &
Duiwenhoks
Technical Report
Garden Route Rivers
technical report

7.1.2 Comprehensive
Reserve determinations
commenced in four priority
catchments, and three more
identified and initiated

Appropriate information
available to facilitate
compulsory licensing

Reserves available in priority
catchments to help in the
management and allocation of water

Provide an efficient, effective support
and evaluation service in response to
SFR applications

Olfants/Doorn Reserve

Breede River completion and information
Collection

Data collected

Data collected

Data collected

reserves evaluated

reserves evaluated

reserves evaluated

7.1.3 Ad hoc surface water
Reserves determined (by
Desktop, Rapid and
Intermediate methods)

Reserve determinations
undertaken to facilitate
individual licence applications

Reserves Determined to be used in
the evaluation of licences

monitoring of river systems according to the
various indices

river systems monitored
according to the various
indices

reserves evaluated

7.1.4 Ad hoc groundwater
resource Reserves
determined

Reserve determinations
undertaken to facilitate
individual licence applications

Reservees Determined to be used in
the evaluation of licences

monitoring of river systems according to the
various indices

river systems monitored
according to the various
indices

reserves evaluated

7.1.5 Quantification of the
dependency of terrestrial
ecosystems on groundwater

Dependencies accounted for
in licensing decisions

Groundwater reserve studies in
areas where groundwater is stressed
eg Oudtshoorn area, Koo valley and

West Coast

Investigation at Koo

Investigation at Oudtshoorn

Investigations on West Coast

Investigation at Koo

Investigation at
Oudtshoorn
Investigations on West
Coast

reserves evaluated

7.1.6 Determine the
effectiveness of fish ladders
as a mitigation measure for
obstructions to the migration

of aquatic species

Best practices model
established

WSS WP 2006-07 version 7
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Sep-06 DD:RP
Sep-06 DD:RP
Sep-06 DD:RP
Sep-06 DD:RP
Sep-06 DD:RP
Sep-06 DD:RP
Sep-06 DD:RP
Sep-06 DD:RP
Sep-06 DD:RP
Sep-06 DD:RP
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 7: Ensure the protection of water resources

STRATEGIC

OBJECTIVES'

7.2 Ensure the
minimisation of
impacts of waste
discharge and
disposal and other
land-based activities
on water resources

WATER SECTOR
STRATEGY OUTPUTS
2006/07"

7.2.1 Further development
and systematic
implementation of Resource
Protection and Waste (RP &
W) Policy

MEASURES'

RP & W policy finalised,
published and implemented

KEY OUTPUTS FOR WATER

SECTOR KEY ACTIVITIES (WHAT WAS PLANNED)

PERFORMANCE MEASURES

RESPONSIBILI

REASONS AND TY

SOLUTIONS FOR NON-
ACHIEVEMENT

INDICATOR (measurable output which
could be quantitative or qualitative and TARGET DATE
relates to Planned Activity / Output)

ACHIEVED NOT ACHIEVED

7.2.2 Impacts of waste
discharge and disposal
activities assessed and
interventions prioritised

Sectoral strategies and
operational guidelines - to
facilitate assessment of
impacts of waste discharge
and disposal activities and
prioritisation of interventions —|
updated, finalised, published
and implemented

7.2.3 Further development of

Integrated approach to
addressing the impacts of
historical or accidental waste
discharge and disposal
activities on water resources.

Remediation policy and
Strategy

Methodologies and sectoral
guidelines finalised and

published
7.2.4 Physical rehabilitation at| Waterworks designed and
abandoned mines and DWAF|  constructed at prioritised
waterworks undertaken as | abandoned mines and DWAF
required waterworks
7.2.5 Emergency pollution T|_rngly action taken to
L . minimise effects on water
incidents remedied
resources

WSS WP 2006-07 version 7
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 7: Ensure the protection of water resources

STRATEGIC

OBJECTIVES'

WATER SECTOR
STRATEGY OUTPUTS

2006/07"

7.2.6 Further development of

MEASURES'

Waste Discharge Charge
System finalised

KEY OUTPUTS FOR WATER

SECTOR KEY ACTIVITIES (WHAT WAS PLANNED)

PERFORMANCE MEASURES

RESPONSIBILI

REASONS AND TY

SOLUTIONS FOR NON-
ACHIEVEMENT

INDICATOR (measurable output which
could be quantitative or qualitative and TARGET DATE
relates to Planned Activity / Output)

ACHIEVED NOT ACHIEVED

financial ir for
waste discharge and disposal

Development of Strategy for
Financial Security by Industry
(NWA s30) initiated

7.2.7 Environmental best
practise guidelines and
specifications to mitigate the
effects of land-based
activities, including
infrastructure development,
on water resources
implemented

Impacts of land-based
activities mitigated
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 8: Develop, implement and support effective water management institutions

PERFORMANCE MEASURES

RESPONSIBILI

WATER SECTOR
TRATEGIC

J STRATEGY OUTPUTS MEASURES' Ly °”T::I:‘°*TS°RR ATER KEY ACTIVITIES (WHAT WAS PLANNED) REASONSAND | INDICATOR (measurable output which =

ACHIEVED NOT ACHIEVED | SOLUTIONS FOR NON- | could be quantitative or qualitative and TARGET DATE

1
OBJECTIVES 2006/07"
ACHIEVEMENT relates to Planned Activity / Output)

Asset inventory updated

8.1.1 Functionality of DWAF | Billing system and revenue
Infrastructure Branch management system
progressed functional

Business processes to
improve infrastructure

management efficiency
implemented
8.1 Develop and
support institutional
arrangements for
national water
resources
infrastructure
NWRIA Act promulgated
8.1.2 Preparations to Comprehensive
establish National Water organisational and
Resource Infrastructure implementation plans
Agency (NWRIA) progressed prepared
Effective institutional
oversight unit established in
DWAF
e ——
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 8: Develop, implement and support effective water management institutions

PERFORMANCE MEASURES

WATER SECTOR RESPONSIBILI

STRATEGIC
OBJECTIVES'

STRATEGY OUTPUTS MEASURES'
2006/07"

KEY OUTPUTS FOR WATER
SECTOR

KEY ACTIVITIES (WHAT WAS PLANNED)

ACHIEVED

SOLUTIONS FOR NON-

INDICATOR (measurable output which
could be quantitative or qualitative and TARGET DATE
relates to Planned Activity / Output)

TY

Governing Boards appointed

8.2 Develop and

Berg CMA proposal developed Berg CMA proposal g .
through public consultation CMA proposals accepted by stakeholders being developed CMA proposal Sep-06 DD:CM
Establishment proposals
developed through public
consultation
Gouritz and OI|fa‘nts-Doorp QMA Minister approved establishment of Gouritz and Olifants-|  CMA approved and Established CMA Sep-06 DD:CM
8.2.1 Four catchment proposals submitted to Minister Doorn CMA gazetted
management agencies Establishment approved by
(CMAs) established - Minister
Thukela, Usutu-Mhlathuze,
Gouritz, Olifants/Doorn
) Structure of governing
Governing board for Br_eede- Nominations for governing board submitted to Minister board approved by Governing board Sep-06 DD:CM
Overberg CMA appointed minister

support institutions
at water
management area

level
Financially and technically

viable institutions;

8.2.2 Financial, technical and

capacity-building support
provided to CMAs

Extent of functional
responsibilities delegated to
CMAs

Business Plans and Annual

8.2.3 Performance of CMAs | Reports (including Financial
monitored Statements) reviewed and

approved

Establishment proposal

WSS WP 2006-07 version 7

Establishment proposal developed
through public consultation

Ensure public participation and compliance to
constitution guideline
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Establishment proposals
for 2 WUA submitted to
Pta

constitutions and proposals

Sep-06

DD:CM
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WATER SECTOR WORKPLAN TOOL 2006/07
KFA 8: Develop, implement and support effective water management institutions

PERFORMANCE MEASURES

sTRATEGIC  MATERSECTOR —— KEY OUTPUTS FOR WATER RESPONSIBILI

SECTOR KEY ACTIVITIES (WHAT WAS PLANNED) REASONS AND INDICATOR (measurable output which
2006/07" ACHIEVED NOT ACHIEVED | SOLUTIONS FOR NON- | could be quantitative or qualitative and TARGET DATE
ACHIEVEMENT relates to Planned Activity / Output)

OBJECTIVES' TY

developed through public
consultation;
8.3.1 New water user
associations (WUAs)
established, especially for

resource poor farmers,

according to needs Approval of establishment of 3 new Constitutions of 3 new WUAs evaluated and submitted 2new WUAS. approved established WUAs Sep-06 DD:CM
WUAs by minister
Establishment approved by
Minister
Irigation boards transformed Ensure public participation and compliance to Establishment proposals delay in approval of
to Water User Associations " p p . s P for 6 WUA submitted to Y In app L constitutions and proposals Sep-06 DD:CM
constitution guideline WUAs by Minister
Transformation proposal (WUA) and support to WUA Pta
developed through
stakeholder consultation;
8.3.2 Existing irrigation
boards transformed to WUAs
Approval of establishment of 20 Constitutions of 20 Irrigation boards transformed into 4 transformed WUAs . .
transformed WUAs WUASs evaluated and submitted approved by minister established WUAS Sep-06 bD:CM
Establishment approved by
Minister
8.3 Develop and
support institutions Responsibility for operation
atlocal level and maintenance of schemes Negotiate with WUAs on revised agreement and draft agresmentin place agreement Sep-06 DD:CM

delegated to WUAs with acceptance thereof

contracts in place
Contracts in place;

8.3.3 Responsibility for
operation and maintenance of]
schemes delegated to WUAs

Staff transferred

8.3.4 Financial, technical and
capacity-building support
provided to WUAs

Financially and technically
viable institutions
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 8: Develop, implement and support effective water management institutions

PERFORMANCE MEASURES
WATER SECTOR
STRATEGIC 1
OBJECTIVES' STRATEGY OUTPUTS MEASURES EEY °”T:léLsTg°RR RATER KEY ACTIVITIES (WHAT WAS PLANNED) REASONS AND INDICATOR (measurable output which RESP?#S'B'L'
2006/07" ACHIEVED NOT ACHIEVED | SOLUTIONS FOR NON- | could be quantitative or qualitative and TARGET DATE
ACHIEVEMENT relates to Planned Activity / Output)
Monitor performance of WUAs Evaluate business plans Audit review for WUAS Audit report framework Sep-06 DD:CM
Business Plans and Annual developed
8.3.5 Performance of WUAs | Reports (including Financial
monitored Statements) reviewed and
approved
_
" Bill water users timeously and Manage non-payment 85% of potential billing agent agreement not
o g ;
85% of potential evenue collected according to procedures & guidelines revenue collected acceptable by WUAs agreement Sep-06 DD:CM
8.4.1 85% of potential "
Percentage of potential
revenue from water use
revenue collected
charges collected
8.4 Ensure sufficient
revenue is
generated to support] Approved tariffs draft tariff list tariff list Sep-06 DD:CM
water management
institutions
8.4.2 Determine tariffs for | Stakeholders consulted and
water use tariffs published
1/29/2007
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WATER SECTOR WORKPLAN TOOL 2006/07
KFA 9: Align staff, stakeholders and general public to a common vision for integrated water resource management and develop, capacitate, and empower them to best practices thereof

PERFORMANCE MEASURES

WATER SECTOR
1
STRATEGY OUTPUTS MEASURES S KEY ACTIVITIES (WHAT WAS PLANNED) REASONSAND | INDICATOR (measurable output which s
2006/07" ACHIEVED NOTACHIEVED  SOLUTIONS FOR NON- | could be quantitative or qualitaive and | TARGET DATE

ACHIEVEMENT relates to Planned Activity / Output)

STRATEGIC

OBJECTIVES'

9.1.1 Compilation of Details of latest developments|

information for National Water| in approached to managing

Resource Strategy, Second | water resources accounted
Edition for

9.1.2 State of Water

Resources Report Published in Annual Report

9.1.3 First Progress Report on

Consolidated Environmental Report approved by
Imp tation and Committee for Environmental
Management Plan (CEIMP) Coordination

Second Edition compiled

Focus on groundwater
projects evaluation.

Awareness of strategic issues Focus on groundwater projects evaluation. . .
. . . TMG, pilot projects for
affecting water resources TMG, pilot projects for CCT. Koo, Sandveld and -
. - CCT. Koo, Sandveld reconciliation strategy Sep-06 DD:CM
New developments management, and generation of new Oudtshoorn,, as well as Desalination and and Oudishoorn.. as
accounted for in management knowledge and approaches climate change o
well as Desalination and|
approaches )
climate change
9.1.4 Awareness of strategic
issues affecting water
resources maintained, and
generation of new knowledge
and approaches

DWAF's research needs
identified and met

9.1 Provide strategic|
direction

Consistent approaches
among all departmental units
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 9: Align staff, stakeholders and general public to a common vision for integrated water resource management and develop, capacitate, and empower them to best practices thereof

STRATEGIC

OBJECTIVES'

09 "a Ardinata tha

WATER SECTOR
STRATEGY OUTPUTS
2006/07"

9.1.5 Policies and strategies
for managing water resources
internally consistent, and
consistent with the
requirements of other relevant|
laws and policies

MEASURES'

Harmonious relationships with
partners in government

KEY OUTPUTS FOR WATER
SECTOR

KEY ACTIVITIES (WHAT WAS PLANNED)

ACHIEVED

NOT ACHIEVED

PERFORMANCE MEASURES

REASONS AND

ACHIEVEMENT

INDICATOR (measurable output which
SOLUTIONS FOR NON- | could be quantitative or qualitative and  TARGET DATE
relates to Planned Activity / Output)

RESPONSIBILI
Y

Integrated Environmental

Management Framework

implemented, and further
developed and refined

9.1.6 Framework for
addressing historical, social
and economic impacts of
existing dams systematically,
implemented

Social and economic impacts
appropriately addressed

9.1.7 Activities to implement
the National Water Act,
coordinated

Progress monitored and
regularly reported

Submitted CMS's: in
accordance with the NWA;

9.2.1 Catchment
management strategies
(CMS) submitted by

Prepared in accordance with
approved guidelines;

catchment management
agencies reviewed and
evaluated

WSS WP 2006-07 version 7
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WATER SECTOR WORKPLAN TOOL 2006/07
KFA 9: Align staff, stakeholders and general public to a common vision for integrated water resource management and develop, capacitate, and empower them to best practices thereof

PERFORMANCE MEASURES

WATER SECTOR
STRATEGIC S — RESPONSIBILI

STRATEGY OUTPUTS S KEY ACTIVITIES (WHAT WAS PLANNED) REASONSAND | INDICATOR (measurable output which -

1
CORECTRES 2006/07' ACHIEVED NOTACHIEVED | SOLUTIONS FOR NON-  could be quantitative or qualitative and TARGET DATE
ACHIEVEMENT relates to Planned Activity / Output)

ensure the
strategies for

catchment
management

development and

implementation of

approved by Minister

9.2.2 Where no CMA exists,
DWAF Internal Strategic
Perspectives (ISP) reviewed
and updated where

ISP reflects latest information
and management approaches

ISPs evaluated and updated where
necessary and communicated to
major stakeholders.

Update ISP in phased and progressive manner
and provide info to major stakeholders

Provide info to
stakeholders

reviewed and evaluated

scale

necessary
collect data and
Ground water quantity and quality i ' maintain and database
9.2.3 Development and Consistent approach to monitoring systems network fully %gngcg;zﬂz:t:: dBn?::tzliisa:); S;Z; nsi for drilling of Exploration Sep-06 DD:Info, DD:CM
application of tools to analyse| analysing and modelling maintained ’ Boreholes for CCT and
and model water resources |water resources at catchment KOO.

Surfa.ce .water quantity and quality Maintain and expand hydrology networks and hydrology networks
. monitoring systems network fully and collect data Sep-06 DD:hydro
Relevant and sufficient data - collect data o
. maintained maintained
collected at prescribed
intervals
9.3.1 Existing monitoring . Ratlolnahsatlon and
integration of component
system for water resources monitoring systems
operated, maintained and 98y
expanded where necessary
Co-ordination of data
collection with other water
sector role players
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WATER SECTOR WORKPLAN TOOL 2006/07
KFA 9: Align staff, stakeholders and general public to a common vision for integrated water resource management and develop, capacitate, and empower them to best practices thereof

PERFORMANCE MEASURES

WATER SECTOR
STRATEGIC g
STRATEGY OUTPUTS MEASURES LEY OUT‘;‘éLsTSORR ATER KEY ACTIVITIES (WHAT WAS PLANNED) REASONSAND | INDICATOR (measurable output which RESP%S'B""
2006/07" ACHIEVED NOTACHIEVED | SOLUTIONS FOR NON- | could be quantitative or qualitative and TARGET DATE

ACHIEVEMENT relates to Planned Activity / Output)

OBJECTIVES'

9.3 Establish,
implement and
maintain the national
monitoring and
information
management system

9.3.2 New and special

and implemented

Information systems upgraded and
maintained, and the possibilities to

Maintain WARMS, WMS info systems and

Maintained WARMS,
WMS info systems and

. L L . Sep-06 DD:info
- Integration of new interlink existing systems Region's IT systems. .
monitoring programmes for N . . . Region's IT systems.
programmes with existing investigated.
water resources developed L
monitoring system

9.3.3 Existing information
systems for water resources

Availability of relevant and
sufficient information

Adherence to relevant
legislative requirements for
information sharing

operated and maintained, and
further developed where
necessary

Conformity with National
Water Resource Information
Standards

Rationalisation and linking of
component information
systems

9.3.4 Information systems
converted to facilitate
decentralised use by water
management institutions

Responsibility for aspects of
information management
progressively decentralised to

CMAs and WUAs

WSS WP 2006-07 version 7
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WATER SECTOR WORKPLAN TOOL 2006/07
KFA 9: Align staff, stakeholders and general public to a common vision for integrated water resource management and develop, capacitate, and empower them to best practices thereof

PERFORMANCE MEASURES

WATER SECTOR
1
STRATEGY OUTPUTS MEASURES S KEY ACTIVITIES (WHAT WAS PLANNED) REASONSAND | INDICATOR (measurable output which s
2006/07" ACHIEVED NOT ACHIEVED | SOLUTIONS FOR NON- | could be quantitative or qualitative and TARGET DATE

ACHIEVEMENT relates to Planned Activity / Output)

STRATEGIC

OBJECTIVES'

staff capacity to undertake
water resources

management;
9.4.1 Programmes of training, Skills development, mentoring and roll-out plan for
skills qevelopment and HR acquisition plan implemented and Com;?lle roll-out plan for development and devellopment and Sep-06 DD:CS
mentoring developed and Skills Development Plans monitored recruitment of staff recruitment of staff
implemented implemented; compiled
Skills development, mentoring and . rol-out plan for
HR acquisition plan implemented and Compile roll-out plan for development and development and Sep-06 DDCS
Requirements of broad-based monitored recruitment of staff recruitment of staff ’
black economic comniled

empowerment met

Progressive improvements in
staff capacity to undertake
water resources management|
9.4.2 Implementation of
targeted recruitment
campaign, within South Africa

9.4 Ensure and elsewhere, for scarce
reprelsentative and occupational classes
capacitated staff for continued

IWRM

Requirements for employment|
equity met

Improved sensitivity to and
understanding of gender
issues among staff

9.4.3 Gender mainstreaming
strategy implemented

Effective targeted training via
existing networks

9.4.4 Support for specialist
training networks via FET-
Water continued
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WATER SECTOR WORKPLAN TOOL 2006/07
KFA 9: Align staff, stakeholders and general public to a common vision for integrated water resource management and develop, capacitate, and empower them to best practices thereof

PERFORMANCE MEASURES

STRATEGIC

OBJECTIVES'

WATER SECTOR
STRATEGY OUTPUTS
2006/07"

9.5.1 Implementation of
programmes of stakeholder
engagement, awareness
creation and communication
continued

MEASURES'

New networks established as
required

Progressive improvements in
capacity of water
management institutions,
water users, stakeholders and
the general public to
understand and participate in

KEY OUTPUTS FOR WATER

SECTOR

Informed stakeholder
participation forums managed

KEY ACTIVITIES (WHAT WAS PLANNED)

Establish forums in identified catchments and
Sustain catchment forums that are already
established

ACHIEVED

Sustain catchment
forums that are already
established and
promote public
participation

INDICATOR (measurable output which
could be quantitative or qualitative and| TARGET DATE
relates to Planned Activity / Output)

SOLUTIONS FOR NON-

RESPONSIBILI

Y

—"PPool/»@p»s Dm—mms—  v6vdvdv656vmdmd 2 ————PPPPPPPPPPPPPPPPPPPPPPFFFFFFFPPPP- s 56O  07oh

9.5.2 Pilot implementation of
the gender mainstreaming
strategy

9.5 Ensure water resources management|
capacitated and
empowered
stakeholders
Improved sensitivity to and
understanding of gender

issues among management
institutions, water users,
stakeholders and the general
public
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TOTAL CASHFLOW &

EXPENDITURE 2006/07

LINKS / % YTD
PARTNERS EXPENDITURE
Planned Actual
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!

_—
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!
0 0 #DIV/O!

WSS WP 2006-07 version 7 Page 42 of 56 1/29/2007



WATER SECTOR WORKPLAN TOOL 2006/07

KFA 15: Promote integrated water resources management globally, particularly in Afica in support of NEPAD

STRATEGIC

OBJECTIVES'

15.1 Promote IWRM
in shared
watercourses

WATER SECTOR
STRATEGY OUTPUTS

2006/07"

MEASURES'

Joint projects

KEY OUTPUTS FOR WATER

PERFORMANCE MEASURES

RESPONSIBILI

KEY ACTIVITIES (WHAT WAS PLANNED) REASONS AND INDICATOR (measurable output which TY

ACHIEVED NOT ACHIEVED SOLUTIONS FOR NON- | could be quantitative or qualitative and TARGET DATE
ACHIEVEMENT relates to Planned Activity / Output)

15.1.1 Participation in and
Support to shared
watercourse institutions

Basin studies

15.2.1 Improved multilateral
and bilateral regional co-
operation in Africa

New Agreements

Support to and participation in

SADC, AMCOW, AU, NEPAD

activities, and bilateral co-
operation in Africa

15.2 Improve co-
operation with other

15.2.2 Improved co-operation
with developing countries
outside Africa

International visits, meetings,
statements, agreements, and
exchange of information

countries and
external bodies

15.2.3 Improved co-operation
with developed countries

International visits, meetings,
statements, agreements, and
exchange of information
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WATER SECTOR WORKPLAN TOOL 2006/07
KFA 15: Promote integrated water resources management globally, particularly in Afica in support of NEPAD

PERFORMANCE MEASURES

STRATEGIC PR TR KEY OUTPUTS FOR WATER RESPONSIBILI

STRATEGY OUTPUTS SECTOR KEY ACTIVITIES (WHAT WAS PLANNED) REASONS AND INDICATOR (measurable output which
2006/07" ACHIEVED NOT ACHIEVED SOLUTIONS FOR NON- | could be quantitative or qualitative and| TARGET DATE
ACHIEVEMENT relates to Planned Activity / Output)

OBJECTIVES' TY

15.2.4 Active participation in
international and multilateral
organisations

Active participation and
effective inputs

Active participation and
effective inputs in forums
such as the UN Commission
for Sustainable Development,
the World Water Forum and
the World water Council

15.3.1 Input to the
international debate on water
resource management

15.3 Influence the
global agenda for
IWRM

15.3.2 Facilitate access to
Official Development
Assistance (ODA)

ODA promoted, facilitated and|
coordinated
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LINKS / EXPENDITURE 2006/07 D
PARTNERS EXPENDITURE
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 10.Ensure provision of sustainable basic Water Supply & Sanitation for improved quality of life and poverty alleviation.

STRATEGIC

OBJECTIVES'

WATER SECTOR
STRATEGY OUTPUTS
2006/07"

MEASURES'

KEY OUTPUTS FOR WC WATER SECTOR

KEY ACTIVITIES (PLANNED)

Co-ordinate, monitor and align sector performance:

ACHIEVED

NOT ACHIEVED

PERFORMANCE MEASURES

REASONS AND
SOLUTIONS FOR NON-
ACHIEVEMENT

INDICATOR (measurable output which
could be quantitative or qualitative and
relates to Planned Activity / Output)

TARGET DATE

RESPONSIBILITY

LINKS /
PARTNERS

TOTAL CASHFLOW &
EXPENDITURE 2006/07 (R
000)

Planned Actual

% YTD
EXPENDITURE

Agree commitments with Municipalities Monitor and evaluate progress against commitments o o < WSA's to comply with
(Approved WSDP from Munics) given in WSDP and check that MIG projects adress 80% approved 20% stilto be evaluated DWAF requirements
reduction of backlog
Approvals of WSDP's by WSA's and DWAF Mar-07 DPI‘;VGSisH &
Co-ordinate, monitor and align sector performance:
; " WSDP assessments, feedback on WSDP 2 MIG sector co-ordinati "
10.1.1 Backlog reduced | . R?“a?“e seclor reports Monitor and evaluate performance IDP hearings, quarterly bilaterals with Munics, monitor progress meetings held A.m"g Deputy
indicating people served, Director Water
by a further 1,5 million . performance of MIG projects. .
ople measured against agreed Services: Mr S
pecP! KPls Mashicila
. . Co-ordinate, monitor and align sector performance: . . . SALGA&DPLG &
Alignment and integration of WSDP into IDPs Coordination with SALGA, DPLG&H and IDP hearings 100 IDP interventons held Minutes of Meetings Ongoing H
Monitor DLG&H management system relating to the 4me ;ﬁz:‘dz?gmems
Al available MIG funds utilised sector and identify slow performing projects for remedial Co\lahoration%vi(h dolg on All Departments
action P9
backlog study
Masibambane
All available donor funds utilised Business Plans prepared and approved 2 working group meeting held Management
Team
) Utilise, expand and improve existing monitoring system Acting Deputy Masibambane
:zudagmlfma'lz"“;";? and structures to timeously identiy remedial actions Monthly reports available Director Water Management
Basc iaer Sl needed Services: Mr S Team 4451544]  1,980,072] 4%
Mashicila
FBW infracture costing subitted
Motivation for additional funding to meet dentiy Crsis interventions to head office and the 5yr BP for| 5 yr budget framework and the FBW Sep-06 Water Services
outstanding backlogs Masibambane submited to head| infrastrure costing P Sector
office
10.1.2 Atleast R2 billion
allocated in all
spheres to
meet the basic water i
" y . Letters reflecting performance Improved performance in MIG expenditure
supply needs of the Effective MIG e.xpebnd\ture reporting Analysis of exped.lture vs backlog, attendance and inputs on MIG expenditure sentto all (dependant on engagement through MSB Quarterly
country maintained atMIT3 and Provincial MITT . :
WSA's working group)
; . . Monthly progress reports
DWAF Quarterly Reporting Analysis of activities vs strategic targets achieved avalable Quarterly reports Quarterly
. Consultation with sector roll - Acting Deputy
10.1 To ensure that all Regular reporting and Masibambane Forum :;ﬁgnit:;t;;:{i;i:‘r:;:::’:ep?::m with regards to players and30 % Water sector Improved co\lahor:s;;oﬁr areas prioitsed Quarterly Director Water
i strategic assessment 9 9 plan Services: Mr §
people in South Africa >
have access toa Presented to the Municipal esticle
functioning basic water ici
supplgy facility Quarterly reports to PAFTEC ::el;(::s(:::ui:l:y‘;" zzm‘gj;:?:‘ry?::gem vith Managers & Councillor's forum Minutes of meetings Quarterly DPLG&H
9 glep 9 organised by SALGA
Functional Management Committee Meetings AIWSFMC meefings are Minutes of meetings Monthly
attended
; Al the technical on the MIS are
MIG business plans approved and address Input o approval of comprehensive MIG BPs signed off so that the project RepgnsI by DWAF o DPLG&H on MIG Jun07 Kuyasa & DPLG & o 0 incl
water supply backlogs applications H
cangoon
10.1.3 Guide and support .
Implementation of water "
the deve\opmgn( and ol supply projects according DLG&H agreed with DWAF to A.m"g Deputy
out of a functional MIG o O Director Water
to MIG principles and ) add identification for water and e
process and ensure that N Ensure adequate communications on MIG . . . L Services: Mr S
national water services | — " . Regular MIG meetings held with Municipalities sanitation projects on existing " L DPLG&H .
MIG projects meet sector principles and project procedures is given to . " Minutes of meetings Jun-07 Mashicila " 0f 0] incl]
ergets and KPIs goals WeAe DWAF participates in MIG meetings management system to enable 0SS facility
DWAF to extract relevant
information
Confirmation of appropriateness of MIG
projects to Water Services needs and Partake in initial MIG project identification 80% acheived Regular reports Ongoing DPLG&H 0f 0] incl]
National/Regional policies..
Identify municipalities with high backlog targets Completed WSA checklist available
mproved P:dlzl:g;\:i:l;ebl;mgflﬂa‘mes n Place techinical assistance where applicable Completed Staff placed at 6 WSA's DPLG&H , DBSA 488,667 24,833 5%)
10.1.4 DWAF monitors . Councillor induction workshops Five outof six wark shops were Workshop records and reports Oct-06 A.C“"g Deputy
and support municipalities Regular reporting and held Director Water
achieve targets assessment Services: Mr S
9 Mashicila
70 % complete and presented PSP to provide temp staff
AOSS Facily is established, providing Support requested received and actioned to the councillor trainings that and support to existing staff| 0SS operational Nov-06 Kuyasa 0) 0) incl|
PN we held to perform function
municipalities with support on a demand
responsive basis
Support packaged and mobilised for municipalities where| Ni Subject to 0SS Requests records and information provided 0ct06 o 0 incl
requested [commencement
Verify backlog for WC Identify backlogs and motivate WSAs to reduce backlogs Monthly meetings held Comprehensive backlog study Nov-06 DPLG&H
Agree commitments with Municipalities " ; Monthly reports available and "
Quartery monitoring and (Approved WSDP from Munics) Monitor progress on addressing backlogs attended 6 IDP meatings 30 WSDP assessed and bilaterals held Jun-07 Acting Deputy DPLG&H
evaluation reports to Director Water
Water services on . o £ Municioal ) ; Services: Mr S
backlog eradication Monitor Pe rmance of Municipalities, with regard to Monthly reports available and 30 WSDP assessed and bilaterals held Jun07 Mashicila DPLG&H
. addressing backlogs. attended 6 IDP meetings
10.2.1 Backlog reduced Monitor and evaluate performance (WSDP
by a further 350 000 assessments) ! . N 80,001 24,000 30%)
households per annum Support, monitor and actively enagage all stakeholders in| 30% complete Programme of support and engagement Mar-07 0SS facility &
sharing best practice and lessons leamnt. P defined and implemented Kuyasa
Mon(h!y progress.reports prepared |denl.|fy|ng Provide information to Head Office Monthly reports sent to PTA 100 % attended and Murites of the Mar-07 . DWAF National
- key issues, achievements and constraints meeting Acting Deputy
Functional Management )
Commit b Director Water
ommitiee and biannual .
reports to Cabinet Servicss: Mr S
PO Mashicila
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 10.Ensure provision of sustainable basic Water Supply & Sanitation for improved quality of life and poverty alleviation.

PERFORMANCE MEASURES TOTAL CASHFLOW &
STRATEGIC WATER SECTOR q o EXPENDITURE 2006/07 (R o
omsEcTves! | STRATEGY OUTRUTS MEASURES KEY OUTPUTS FOR WC WATER SECTOR KEY ACTIVITIES (PLANNED) REASONS AND INDICATOR (measurable output which RESPONSIBILITY |, covbos 000) ST
2006/07" ACHIEVED NOT ACHIEVED SOLUTIONS FOR NON-  could be quantitative or qualitativeand =~ TARGET DATE
ACHIEVEMENT relates to Planned Activity / Output) Planned Actual
Utiise, expand and improve existing Ensure adequate budgeting for projects and manage Monthly progress reports
monitoring system and structures to timeously| activities an?i budget gx er? d\lurz g 9 yapvai?able P 100 % budget spent Mar-07
Annual Exchequer Budget| identiy remedial actions needed getexp Acting Deputy
allocation and donor Director Water
funding for Basic Ensure ali Services: Mr S
e ignement of projects and funding Allocate projects and cost codes to correct budgets to . >
Sanitation codes with budgets track expenditure Complete All project ith codes G-l Meashicila
100 % Complete for the last
Develop measures for monitoring and reporting of qu:jr:‘r(.iﬁli I;ﬁ;\“;?ﬁ:r :gdd
Effective MIG expenditure reporting complainace with strategic requirements: Analysis of - All the budget spent and the backlogs
s " sanitation projects on existing " Quarterly DPLG&H
maintained expediture vs backlog, attendance and inputs at MIT3 eradicated
and Provincial MITT management system to enable
DWAF to extract W&S
10.2.2 Atleast R900 information
million per annum
allocated in all
10.2 To ensure that all government spheres to Develop measures for monitoring and reporting of
‘D e in South Africa meet the basic sanitation DWAF Quarterly Reporting complainace with strategic requirements: Analysis of Monthly reports are compiled Baclog targets are met Mar-07 DPLG&H
peopl needs of the country activities vs strategic targets achieved "
have access toa Acting Deputy
functioning basic Regular reporting and Director Water
sanitation facility strategic assessment Develop measures for monitoring and reporting of Se;qv:::sta"si;i I}l;r S
’ complainace with strategic requirements: Report to and . On going on monthly
Masibambane Forum buy in from seclor partners with regards o siraegic Monthly reports are done Comprehensive report on the compliance basis DPLG&H
sector priorities in the region
Develop measures for monitoring and reporting of The municipal managers forum inform
Quarterly reports to PAFTEC ﬁmiprlai;:?noiﬂvn::\z‘:\s‘:t;l?:amxr;;xrl‘s;z?ﬁzns?az‘dic 2 :T;fr:; ‘a(:m‘g"::‘ res En’fn‘;h about the progress on the strategic Oon Golr;ga:i: qurtely DPLG &H
yin for b 9 9 9 requirements on the region 1680201 1,014,870 60%
priorities in the region
Functional Management Committee
MIG business plans approved and address Ensure full involvement with MIG process: Approved " "
sanitation backlogs comprehensive MIG BPs Ongoing AlIBPs approved On Going DPLG&H
10.2.3 Guide and support Implementstion of
the developmentand roll- v e Ensure adequate communications on MIG Ensure full involvement with MIG process: Regular MIG | Quartely meetings with all the " . Acting Deputy
it of a functional MIG on proj . . . . . 8 Qurtely meetings are held with all the g Director Water
oul according to MIG principles and project procedures is given to meetings held with Municipalities WSA's to discuss the WsA's Jun-07 c DPLG &H
process and ensure that principles and National WSAs DWAF participate in MIG meetings expenditure report wre held Services:Mr S
MIG projects meet sector water service goals Mashicila
targets and KPIs g
Verification of backlogs Determine backlogs for each of the Mun. 85 % complete [All buckets eradicated by Dec. 2007 Dec-07 Whs &HDPLG &
10.2.4 Replace bucket
system of 80 000 s M.“"?"'V National Acting Deputy
households with anitation Task Team Director Water
appropriate sanitation (NSTT) and sector Using backlog study resuls idenify WSA needing WSA's assited under the Masibamabne Services: Mr S
pp P itoring and evaluation assistance, and provide support utilising Masibambane 100% achieved
using allocated funds of programme Mashicila
RA00 million reports Current bucket backlogs reduced by 80% by programme and approach
March 2007
Identify and assist WSAs with bucket eradication Monthly reports available Monthly reports submitted to Head Office
FBYV Policy Implementation: Identify WSAs without FBW Complete Al WSA in the WC im plement the FBW 7-Mar DWAF National &
policy PSU (Kuyasa)
All WSA implement a FBW policy
FBW Policy Implementation: Provide support/ engage Complete |All WSA ' supprted in order for them to 6-Mar DWAF National &
with WSAs where FBW is not in place i comply N PSU (Kuyasa)
10.3.178% of population Adting Deputy
with access to Free Basic| | "¢ Basic Water FBW Policy Implementation: Tariffs reviewed annually, Director YVater DWAF National & 244,333 12417] 5%
Wate reporting from Regions | aj| wsA have a service level policy in place comments and compliance with DWAF guidelines given Complete Al WSA ' s have affordable tarriff structure 6-Jun Senvices: Mr §
10.3 To ensure free ater Mashicila PSU (Kuyasa)
basic water policy and to WSAs
free basic saniation FBW Policy Implementation: Engage with WSAs to DWAF working with DLG8H Status qou reportimproved Nov-06
policy implemented in all Quarterly FBW status reports obtain status reports
water se.rylces FBW Policy Implementation: Maintain existing system for| 2 quartely reports submited to Quartery report submited to head offce Dec-06
authorities reports. Head Office
s;gigifo?e;ii as:‘ d Proposals to National Provide inputs to National regarding FBS policy. Acting Deputy | DWAF National o 0 in|
strate: mp resiive\ Free Basic Sanitation Director Water
9 prog v reporting from Regions Services: Mr S
rolled outin water Mashicila 0 of incl
services authorities
0 0f incl|
Official hygiene education; - . Ensure that Provincial priorities and issues are .
sector KPIs agreed by the' Patcipaton n National Sanitation TT considered by National Sanitation TT Acting Deputy DWWAF National
National Sanitation Task Director Water
Team; Health and Services: Mr S
hygiene strategy rolled Mashicila
out
Workshops with WSAs for the roll-out of the Health and | Introduction wishop held with All the WSA's are promoting the health and DWAF National &
N y . 7-Mar Dept. of health &
Hygiene Strategy. the WSA's Hygiene )
Hygiene
Health and Hygiene programme implemented; .
Work together with ofher sectors (EHOS and Department On goin, All the sector departments are involved On goin, [[J)‘QIAtFo?::R:I:
of Education & DEAT etc) to roll out strategy going P going pH iene
10.4.1 Better sanitation V!
practices communicated Implement 2020 Vision for water and sanitation On goin Al sthe schools are participating on the On goin DOE
to atleast 300 000 education programme going programme going
households Acting Deputy
Health and Hygiene | e and : Director Water | DWAF National &
lygiene programme rolled out at All the posters distributed to All the WSA's are promoting the health and . -
strategy rolled out Clinics Implement WASH programme dlinics and schools Hygiene 0On going SEI'VICES.. M, s Dept. of .health &
Mashicila Hygiene
10.4 To promote Appoint PSP for the roll-out of the Health and Hygiene .
sanilation pracices and Strategy Copmplete PSP appointed 6-Jun DOE
minimise waterbome Health and Hygiene programme rolled outin
diseases and to ensure collaboration with sector partners to 40 000
that all households with households 750,000 15,000 2%
access to at leasta Oversee roll out of strategy One workshop held with EHO's Strategy rolled out to the WSA's 6-Mar
basic sanitation facility
know how to practise i
safe sanitation SE;::: :ycomphance and progress of implementing Introductory wishop held The strategy is implemented in all WSA's 7-Mar
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 10.Ensure provision of sustainable basic Water Supply & Sanitation for improved quality of life and poverty alleviation.

PERFORMANCE MEASURES TOTAL CASHFLOW &
EXPENDITURE 2006/07 (R
STRATEGIC WATER SECTOR ] . LINKS/ 000) %YTD
OBJECTIVES' STRATEGY OUTPUTS KEY OUTPUTS FOR WC WATER SECTOR KEY ACTIVITIES (PLANNED) REASONS AND INDICATOR (measurable output which RESPONSIBILITY PARTNERS EXPENDITURE
2006/07" ACHIEVED NOT ACHIEVED SOLUTIONS FORNON- | could be quantitative or qualitative and ~~ TARGET DATE
ACHIEVEMENT relates to Planned Activity / Output) Planned Actual
Meeting with DOE was held . "
and the comprehensive study is Ag scho:)ls in ;&: Western Cape have Quartely DO%V&:(:pllc
Work with Dept of Education in monitoring Ensure eradication of school sanitation backlogs by being drafted. adequate sanitation Acting Depu or
- ) - level of service delivery at schools monitoring service delivery ting Dep y
10.4.260% eradication of|Confirmation by Provinciall Signed off report from the Director Water DOE & Punii
school sanitation backlog | Education Departments school principals is avalable DOE provdiing the actions On Going Senvices: Mr S W rk: plie
from the DOE Mashicila o
Ensure that Health & Hygiene programs are incorporated
into school curriculam: Work together with other sectors
(EHOs and Department of Education & DEAT efc) to On going Curricula covering the WEP 6-Mar DOE & WSA"s.
ensure changes are made to the school curricula where
10.4.3 Health and . . necessary Acting Deputy
hygiene programmes | Confirmation by Provinciall Work with DeP‘ of Edunau_an pg nsure that Director Water
. h ) health and hygiene education is incorporated -
incorporated into school | Education Departments i school curricula Ensure that Health & Hygiene programs are incorporated Services: Mr S
curricula u Vol \ncorpor i Mashicila
e into school curriculam: Implement 2020 Vision for water On going A:;z:m;: |nirt‘n|:;Nes(err:mCr::e are 6-Mar " DOE
and sanitation education programme participaling prog
Ensure that Health & Hygiene programs are incorporated On goin All schools in the Westemn Cape are 7.Mar DOE
into school curriculam: Implement WASH programme going participating in the programme
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 11. Ensure effective & sustainable delivery of water services to underpin economic & social development

PERFORMANCE MEASURES
SECTO! TOTAL CASHFLOW &
WATER SECTOR EXPENDITURE 2006/07
1 o
:TRE”TT&'C‘ STRATEGY MEASURES KEY OUTPs‘éLsngR WATER KEY ACTIVITIES (PLANNED) REASONS AND SOLUTIONS For NDICATOR (measurable output which RESPONSIBILITY  LINKS / PARTNERS EXP:NYJ.':URE
EECES OUTPUTS 2006/07' ACHIEVED could be quantitative or qualitative and TARGET DATE
relates to Planned Activity / Output) Planned Actual
Amdenments supported and
communicated to WC sector partners| As required 0| 0) incl|
where applicable
11.1.1 Water services . 0 0) incl|
Amendment Bil tabled| Amendment Bil i
" available 0| 0f incl
to Parliament
0| 0f incl
0| 0f incl
0| 0f incl
Strategic assessment = mandate Incorporate issues raised at Water Summit into
given to WC sector partners at Water . 50% Complete Revised Water Sector Strategy 30-Oct-06 RKhan / $ Mashicila 0f 0] incl}
Summit revised WC Water Sector Strategy
11.1To ensure X X .
Water services WSA Legls\anve Cf\egkllst WSA Legislative Checklist results signed off by Complete WSA Che‘?kl\st results distributed and Jun-06 S Mashicila o 0 incl
Sector has a sound Compliance monitoring WSAs signed off by WSAs
and enabling A: 12 S"‘;'eﬂf' Strategio Assessment | oo L Sector Part
legislative and policy S::;Srngli:he de available . mjec( ed n(solwda ? gor:cse ms " Incorporate issues raised at Water Summit into 60% et MSP & IDP'scapture all the problems of Dec-06 S Mashicil or Partners o 0 incl
framework P Incorporal mlflan:mc'pa uppo! revised IDP and the Municipal Sector plan o complete that particula r WSA ec fashiclla nl
0| 0f incl
0| 0f incl
0| 0f incl
11.1.3 Policies,
strategies and Policies, strategies and
quidelines for quidelines for o
implementation of implementation of 1,562,571 520620 3%
SFWS, identified, SFWS refined
developed and aligned
MIG Coordination structure meetings. "
" y h Two MWG and MIG meeting| T
Al elevant provincial role-players ;V!aslbambane working group meetings and held DWAF paricipatingin all forums DPLG&H
participating and contributing to forums
achieving sector targets Atttende one imbizo in Eden " . "
Project Consolidate meetings DM and also the job ceation maﬁgﬁ:ﬁf::@g::“gg ;’r“j':hzr‘l’f‘;‘m,s 7-Mar Acta Doty i DPLG&H
Stakeholder analysis meeting organised by the cling Deputy Director
Water Services: Mr S
surveys Review of progress against WC Water Sector Mashicila
Strategy through MSB Working group
More members are Stakeholders particpating fully in all
All relevant provincial role-players rticipating in the forum forums TMar
i provi —p V Monitor and analyse stakeholder participating
participating and contributing at rticipation
Membershio reflecti structured forums and meetings particip 7-Mar Acting Deputy Director
embership reilective More members show interest Number of stakeholder incresing Water Services: Mr
of sector 7-Mar icil
Mashicila
112 To ensure an 11.2.1 Provincial
effective co- sectorforums Water Summit Report red and Monitori t ised at
€ functioning with inter- /ater Summit Report prepared an lonitoring progress on actions raised at . . .
ordinated and depar?mental adopted by all sector partners Water Summit 30% PSSIP completed Al the issues f the summit are addressed On going 3,850,073 1,301,559) 34%
organised Water -
- coordination and
services Seclor programme alignment Records of the meefi d
" . ecords of the meetings an
Project Consolidate Sector depariments mobilse direot hands also site visit to the affected All sector departments provide support On going DPLG&H
on support where needed SA's
Monitoring and evaluation report from| ’ ) . " Acting Deputy Director
. N Monitoring progress on actions and Department of health is perfoming well on . 8
Sector reports Health Dept incorporated into performance for Health Dept Report forwarded to DWAF the health 7-Mar Water SeM_ces. MrS Dept. of Health
Quarterly Report Mashicila
Quarterly report with Dept works and Monitoring progress on actions and Department of transport is perfoming well g
transport performance for Dept works and transport Report forwarded to DWAF on the health T-Mar Deptof Transport
Dept of LG&H MIG Report Monitoring progress on actions and Department of local Government is 3
incorporated into Quarterly Reports performance for Dept of LG&H MIG Reportforwarded to DWAF perfoming well on the health 7-Jun DPLG&H
Provincial priorities and issues Ensure appropriate use of donor funding: . . "
presented to WSSLG Quality of projects maintained Finished reports assessed All the donor funding are spent properly On going
Water services Sector Acting Deputy Director
Leadership Group . . Ensure appropriate use of donor funding: | Management meetings held ’ " Water Services: Mr S
ulflingts role | /2si2amabane programme complies | gyategic support o programme provided twice permonth Masibambane programme focused On going Mashicila
to requirements of donor funds and
contributions to KFA
Ensure appropriate use of donor funding: | Monthly reports sent to Head All the activities of the programme are On goin
M&E Office evaluted in the Region gong
Incorporate decisions and priorities from m‘:{:‘z:ﬁ;@;’“ (I:ebwzlgges
Western Cape Provincial Sector Plan Water Summit, Izimbizo and compile WC | . P 9 The WC sector plan developed 6-Dec Kuyasa Consortium 0| 0) incl|
oin the WSA checklist and the
Water Sector Plan L
Izimbizo's
The document is being
1131 Provincial Water, o Compile PSSIP as addendum to WC Prov | compiled udsing the issues The PSSIP developed for the Region 6-Mar Acting Deputy Director | - ¢yaga Gonsortium 0| 0| inc|
services Strategies | Provincial Strategies Provincial Sector Support Water Sector Plan oin the WSA checklist and the Water Services: Mr S
updated Implementation Plan Developed lzimbizo's Mashicila
Consolidate WSA Checklistresuis and Complete Althe issues of the WSA's are available | 6-Aug o o inc]
incorporate into PSSIP
0| 0f incl|
0| 0f incl|
0| 0f incl|
Verification of status of WSDP per Engage with WSAs and maintain website . "
WSA tracking status of WSDPs (Monthly) Complete WSDP tracking system updated Monthly DWAF National
Status report on Water| WSDP comply to DWAF guidelines Assess and give feedbackto WSAs on All WSDP asessed and assessement ) ) 5
services Development and standerds WSDP assessments Montry report report are sent to all WSA's Monthly | Acting Deputy Director WSA's
11.3 To establish " Water Services: Mr 8 714,000 432,000 61%)
d maintai Plans submitted to and Mashicila
and maintain an evaluated by DWAF
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 11. Ensure effective & sustainable delivery of water services to underpin economic & social development

STRATEGIC

OBJECTIVES'

WATER SECTOR :
STRATEGY MEASURES

OUTPUTS 2006/07"

KEY OUTPUTS FOR WATER
SECTOR

KEY ACTIVITIES (PLANNED)

ACHIEVED

NOT ACHIEVED

PERFORMANCE MEASURES

REASONS AND SOLUTIONS FOR

NON-ACHIEVEMENT

INDICATOR (measurable output which

could be quantitative or qualitative and TARGET DATE

relates to Planned Activity / Output)

RESPONSIBILITY

LINKS / PARTNERS

TOTAL CASHFLOW &
EXPENDITURE 2006/07

Planned

Actual

% YTD
EXPENDITURE

Cuticge
effective water
services sector
planning culture, 11.3.2WSDP
process and development, project
systems planning and Capital and O&M project addi WSA capital and O&M project lists Draft capital and O7M project All the O & M projects submited t
rogrammes in local apital an( project address capital an project lisf raft capital an¢ project e projects submited to B
:ngmmem suported provincial backlogs and priorities submitted to DPLG&H submitted to DLG&H DPLG&H Sepemeber 06 DPLG & H& WSA's
and water services
business approach Analyse projects for compliance 20% achieved Althe projects are checked for Novemeber 06 DPLG & H & WSA's
reflected compliance
\pprop! project | Cx of i of Compare project list with w&s projects . y Acting Deputy Director .
implementation lists projects listed in WSDP & IDP On going AlIMIG projec 6-Aug Water Services: Mr S DPLG & H & WSA's 1,620,000 736,920) 45%|
secured Mashicila
. . Compare project list with w&s projects " . . .
Water and sanitation projects implemented under MIG and ensure Monthly reports submitted to All MIG projects are implemented within 7.Mar DPLG & H & WSA's
implemented through MIG N N " " theMIGpolicy framework
compliance with MIG conditions & policy
Feedback on WSDP reviews given to issues of the WSA rflagged
11.3.3 Engage and . WSAs and other roleplayers through IDP . %9 All the WSDP are reviewd Monthly DPLG & H & WSAs
support integrated WSDP aligned to IDP, PGDS and hearing process onthe IDP meefings
" " Alignment with other | jinked to Catchment Management 9 " "
socio-economic planning inftatives St Acting Deputy Director
i rate .
planning through (IDP, IRDP, UR Water o Active enagagement with Provincial Atlend allthe PLC Attendance of the PLC and give the input Water Services: Mr S 200,000 0 0%
PGDS, IDP, ISRDP, 650U Liaison Committee meetingsand made in the meeting Quartery Mashicila DPLG&H
Utban Renewal plans Resource, etc.) peresentation to th PLC
and inter-sector plans
et ohors sent The MIG expenditure and the WSA
Prepare Regional Regulatory Action Plan ) 9 checklist is used as benchmark to 7-Mar DPLG & H & WSA's
held with them to adress the -~ . ;
- regulate legislative compliance of WSA's
situation
Regional Regulatory Action Plan
MIG expendituer reports sent .
11.4.1 National Water DevelopWesten Cape regulatory to all the WSA's and meetings The MIG e_xpendllure and the WSA 8
. " N checklist is used as benchmark to 7-Feb " " DPLG & H & WSA's
services Regulation | o\ ategies framework held with them to adress the \ate legisiti I WSA Acting Deputy Director
and intervention g a nr/ov ed 9 situation regulate legislative compliance of s Water Services: Mr S
strategies developed PP Mashicila
and implemented Buy-in to Institutional Reform Attend National Working sessions and Attendeed the workshop Western cape regulatory framework 7.Mar
Strategy provide input from WC organised by the head office avalable in the Western cape
. — . Status reported o the Paftech -
Administer WSA Legislative compliance and the forum of the All the WSA a_re compliying to the On going DPLG & H & WSA's
checklist " legistalation
. councillors
WSA Checklist
”ﬁ‘“ To ersue Consolidate resuits and communicate to 100% complete Althe results are sent o the WSA's | On going DPLG & H& WShAS
performance an
compliance via o
i " P DLG8H requested sector dept Acting Deputy Director 1,500,000 0 0%
appropriate 11.4.2 National Measurements against| Municipalities report on KPIs and KPI performance reports prepared and . n 9 Dep
regulations and compliance KPls implementation of WSDPs submitied by WSAs to obtain information from All the KP! are reported to DWAF 7-Mar Water Serw_ces: MrS WSAs
interventions them Mashicila
Implement "support development of policy - . .
Regulatory framework in place and regulatory framework" projects Projecta er identified Allthe municiality .suppcned vith their Completed WSAs
" project
(Masibambane)
Monitor and engage with municipaliies | “°°° "‘°"'ws’;‘,:e"“gs vith DPLG & H& WShAS
Identify shortcomings 100 complete DPLG & H & WSAs
11.4.3 Appropriate Engage and support to improve " " "
regulatory interventions| Report on improved Ensure 100% compliance with compliance On going Acting De"“V D.lrector DPLG & H& WSAs
- : Water Services: Mr S
to ensure compliance compliance regulatory framework Mashicil
effected Develop regulatory framework ashicla
. Dummy news leeter P .
Prepare Masibambane Newsletter availableand communicated This is still on the planning stage News letter developed 7-Nov Kuyasa
}lenfy §lalus anq support WSAs in Quarterely reports All the WSA are mrvpllylng to the On going DPLG & H & WSAs
improving compliance legistalation
11.5 To establish 11.5.1 National
and maintain a Information and Key information 2 officers Identified to perform Acting Deputy Director
National Information | reporting systems accessible and key |Regional information system in place Establish and maintain reporting system the function P This is still on the planning stage The network linking the WIN-SA 7-Nov Water Services: Mr S Other Departments 250,000 0] 0%
and Reporting developed and reports produced Mashicila
System operational
Water week Mar-07 WSAs 0f
Masibambane forum One MWG meeting held On going WSAs 8 Oner Sector 0]
Departments
Campaigns held and
plans, materials and ~ |Public events and engagement WSAs, DOE &
reported developed Sanitation week Mar-07 Department of 0]
Enviroment
Wafer education programme, Winner Completed WEP programme up and running 6-Jul DOE 0]
Projects
Baswa le Meetse & SA Youth water prize Completed BAWSAle meﬁ;sir:gamme upand 6-Jul DOE 0]
Ensure Stakeholder participation and
empowerment through engagement in Completed WC summit held 6-Apr DWAF National 0)
forums: Water Summit
Ensure Stakeholder participation and .
empowerment through engagement in The num:‘irr:;:i:endees s Masibambane forum held 7-Mar WSAs 0]
11.6.1 Internal and forums: Masibambane Forum 9
external stakeholder Stakeholder forums Acting Deputy Director
infored of water Stakeholders reached Ensure Stakeholder participation and Monthly rattendance register Water Services: Mr S
services legislation, empowerment through engagement in ¥ eg Al MIG meetings attended by DWAF On going Mashicila MIG & WSAs 0]

policies and

nennrmmmne and
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WATER SECTOR WORKPLAN TOOL 2006/07
KFA 11. Ensure effective & sustainable delivery of water services to underpin economic & social development

PERFORMANCE MEASURES

WATER SECTOR
STRATEGIC ey MEASURES' KEY OUTPUTS FOR WATER

OBJECTIVES' SECTOR

OUTPUTS 2006/07'

KEY ACTIVITIES (PLANNED)

ACHIEVED

REASONS AND SOLUTIONS FOR

INDICATOR (measurable output which

could be quantitative or qualitative and TARGET DATE

relates to Planned Activity / Output)

RESPONSIBILITY

LINKS / PARTNERS

TOTAL CASHFLOW &
EXPENDITURE 2006/07

Planned Actual

% YTD
EXPENDITURE

sector challenges and icipati i
ahcievemen(sg Ensure Stakeholder partcipation anz_i Famc__l pated in the monthly DWAF attending all the PC forums and " Project Consolidate /
empowerment through engagement in meetiings of PC as set out Imbizo;s On going Imbizos 0]
forums: PC Forum buy DPLG &H ’
0f
0f
Establish stakeholder information facilties: | WC Operation plan for 0SS . Kuyasa Consortium
0ss completed 0SS in place by September 06 Sepember06 (0SS PSU) 0]
11.6 To promote
water services N . . —_—
knowledge-sharing Establish stakeholder nformation faciies: Start-up phase Information facility established Sepember 06 Kuyasa Consortium 0]
Reference Framework
and ensure a
knowledgeable Water services Stakeholder information Acting Deputy Director
sector Information Centre . -~ Establish stakeholder information facilities: " . . Water Services: Mr S .
y dissemination . " Start-up phase Information facility established Sepember 06 o Kuyasa Consortium 0]
established Regional Information Centres Mashicila
Establish stakeholder information facilities:
Implement "regional sector knowledge initiated through MSB " o . Masibambane
management system" projects Working group Informaton facilty estabiished Sepember 06 Communications network| 0
(Masibambane)
0f
WSA's , Masibambane
Water Information Network-SA Start-up phase The region provide information to WIN SA 7-Jan Communications 0]
network, 0SS
Capacity and Water information facilies 0SS established Start-up phase 0SS operational 6-Sep Acting Deputy Director DPLG&H 0
N Water Services: Mr S
resources in place established o
Mashicila 0
0f
0f
. 0f
11.6.2 Water services
knowledge network
further developed by PC Steering Committee Altend'i;:igmsomhly DWAF serv ing on the steering commitee 7-Mar pPLG ;e:aﬁ:‘?;rssecmr 0f
relevant sector
partners with initial
network operational Participation in Izimbizo On going DWAF serv ing on the steering commitee 7-Mar DPLG & H & other sector 0
Departments
Develop water services| DWAF participating fully in th Acting Deputy Director |DPLG & H & othe t
component in other | Participation and contributions to Masibabane Forum Attended the MWG meeting W pbaa ‘Eliﬂ ing Ury inthe 7-Mar Water Senices: Mt 8 - r'0 E{ sector| 0
local government other LG sector partners. ‘asibamabne meetings Machicla, partments
programmes
" . . " " DPLG & H & other sector|
MIG Forum Quarterly meetings attended DWAF serv ing on the steering commitee On going Departments 0f
PC Forum DWAF attend]ng thePC DWAF serv ing on the steering commitee 7-Mar DPLG & H & other sector 0]
meeting Departments .
linet
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 12: Ensure effective Water Services Institutions

STRATEGIC

OBJECTIVES'

WATER SECTOR
STRATEGY OUTPUTS
2006/07"

MEASURES'

KEY OUTPUTS FOR WATER SECTOR

KEY ACTIVITIES (PLANNED)

ACHIEVED

NOT ACHIEVED

PERFORMANCE MEASURES

REASONS AND
SOLUTIONS FOR NON-
ACHIEVEMENT

INDICATOR (measurable output which

could be quantitative or qualitative and TARGET DATE

relates to Planned Activity / Output)

RESPONSIBILITY

LINKS / PARTNERS

TOTAL CASHFLOW &
EXPENDITURE 2006/07

Planned

Actual

% YTD.
EXPENDITU
RE

Monitoring systems for Water Boards: Performance Nil Meetings scheduled for all the measures are agreed between 6-Se ows
measures communicated to Water Boards August DWAF and the OWB P
1211 80% ofwater |  ATnual perormance
s measured against set Annual performance measures for Water Monitoring systems for Water Boards: Water " Acting Deputy Director Water
boards have favourable L y " Meetings scheduled for Perfomance management system n place e
criteria, reports and Boards accepted and implemented in WC Boards performance monitored against accepted Nil s 6-Oct Services: Mr S Mashicila ows
performance . August and operational
business plans measures
Monitoring systems for Water Boards: Annual Meetings scheduled for Annual report submitted to the regional Novemeber 06 ows
reports prepared August office
CIr Induction Programme Implemented Dates are scheduled Workshops are held .m{"h ?ounml\nrs ofthe 6-Oct SALGA & DPLG &H
30 municipalities
Supportneads included in PSSIPfor acion i Planning PSSIP implemented 7-dan SALGA&DPLG & H
2006/07
WSA functionality improved in WSAs Actions icinali
providing support to targeted municipalities . All the WSA are supported via
12.1.2 50% of Water targetted for support Identifed and implemented 30% monies transferred Masibamabne 7-Mar SALGA & DPLG &H
servicer Authorities Annual reports by WSAs Acting Deputy Director Water
(WSASs) functioning against WSDPs Services: Mr S Mashicila
effectively WSA completed S78 assessment and provide Monthly report sent to y
supportto WSAs n deciding on WSP arrangements| Head Office Get the status of the S78in all WSA's | Monthly reports SALGA&DPLG &H
12.1 To support Water
services Institutions to . Sﬁafus of reporting on WSDPs implementation Tracking system updated Progress on the implementation of the 7.Mar SALGA&DPLG &H 200,000 0f 0%
become sustainable All WSAs report annually on their WSDP verified monthly WSDP
implementation
P Monitor progress and report back to WSAs Quarterly trough MIG Feedback given back to the WSDP 7-Jun SALGA & DPLG &H
Atleast 40% of WSAs monitor their WSPs
functions against approved Business Plans: . . . .
\Work directly with WSAs and sector partners Work directly with WSf\s .ar\d sector parlm.ers to Quarterly meeting held with| All the WSA are informed in making 7.0 SALGA&DPLG & H
ensure adequate monitoring of WSP functions them decision about the WSP's
to ensure adequate monitoring of WSP
functions
12.1.370% of Water
Servicos Providers | AUl reports by Water_|east 40% of WSAS monitor their WSPs )
functioning effectively | S€TVices Providers against functions against approved Business Plans: Feed lesson leamed and experiences to DWAF HO . Acting Deputy Director Water
netioning etiectively | o & I d audits . Quarterly meeting held with| y . Senvices: Mr S Mashicil
(10% reducion of | PUSiness plans and audis | Fed esson learmed and experiences (o for further development of WSP performance oo Lessions lenrt shared to the WSA's 7-Jun ervices: Mr S Mashicila | SALGA & DPLG & H
complaints) undertaken by DWAF  |DWAF HO for further development of WSP monitoring indicators
performance monitoring indicators
Atleast 40% of WSAs monitor their WSPs
functions against approved Business y
Plans:improved awarenss and training of Improved awarenss and training of Sewerage Vs'!Ed the treatment works Plant operators knows the plant well 6-Dec WSAs & DPLG & H
Treatment plant operators implemented in the Eden DM area
Sewerage Treatment plant operators
imglemenled
PSSIP to be informed by
Provincial Sector Support mplementation Develop PSSIP for WC Municipal Support Plans & PSSIP developed for the region 7-Jan DLG&H & TAC Contract 0| 0 inol
Plan in place revised Water Sector
Strategy
12.2.1 Overall water " b " "
. . . . Direct hands-on support is provided to Meetings held with 2
services SUp_pm strategy | Water senvices support Pro]erAIConso\lda(e support needs are municipalities where Project Consolidate identified | municipalities that are DWAF serving on the P:roject Conslidate 7-Dec Acting Deputy Director Water 0f 0 incl|
aligned with Project strategy in place for the incorporated into PSSIP i .
key support needs poject consolidate Services: Mr S Mashicila
Consolidate and agreed to sector
by all key stakeholders of 0 incl
0f 0 incl|
0f 0 incl
12.2 To align and co- 0) 0) incl|
ordinate National
Capacly Buling, Review all water and sanitation grants and Al the capacily grant and reviewd for
Training and Awareness i i i
Pg conditions (National and Provincial) to identify Appoint PSP to review all grants and implement Letter of appointment Wes(e.m Cape municipalities and 7-Mar DPLG & H & WSAs
ogrammes funding opportunities project drafted municipalities informed of available grants
9 0P for access 2007/08
12.2.2 Municipalities Maintain communications with MIG Coordination Monthly feedback is given Althe Mig funds are spent by march 2007 7.Mar DPLG & H & WSAs
supported to access structures and ensure adequate spending of funds to MIG Acting Deputy Director Water .
P Funding accessed . 211,400 23199  11.0%
capacity building grant Services: Mr S Mashicila
funding
MIG and other grants e\ffectively spent Develop guidelines on accessing available capacity| -
g Y building grants and private sector spending for Tenders adjudicated Guidelines develt:::tds forthe capacily 7-Mar DPLG &H & WSAs
Local Government development g
Appoint PSP to undertake study Leteer “rj:;(’;‘:"m"' PSP and the report ready by March 2007 | 7-Mar DPLG &H & WSAs
Participate in EPWP iniitives Monthly meetings were EPWPisimplemented i Sanftationand | 7\, WSAs & DPLG & H o o inc|
held with PC municipalities water projects
National Qualifications | Accredited training for WTW and WWTW ) . Acting Deputy Director Water
Framework compliance operators implemented Work w;lh DWA;(H(?:;LGW?E'I(;A "7("""::"9( Vsited the eatment work Services: Mr S Mashicila
access to accredited training & education targeting | Vsited the treatment works . g .
WTW & WWTW operators and technical directors in the Eden DM area Allthe 0 WWTW operators are traing T-Mar WSAs & DPLG & H 9 o incl
of municipalities
0f 0 incl
0f 0 incl
0f 0 incl
Unit standards in place .
1231 Accelerated and 0 9 inl
expanded accredited of 0 incl
training and education .
to meet the 0| 0 incl|
needs of the sector Actions tc kills within the to WSAs & DPLG&H &
jons to improve skills within the sector are . .
123 To supporta skills included in the PSSIP Planning All the skills are captured in the PSSIP 7-Jan Kuyasa 0) 0) incl}
development strategy for Growing rumber of
;he :ﬁ::: e::i:: g;‘(l;l(l ;wely developed as a significant player in the attendance by the Civi CsO ar:d z:inh\:\r::t:arjy inthe 7-Mar WSAs 0 o incl
Pprop! v Improved sector skills Improved sector skills plan incorporated into society Acting Deputy Director Water
fuman resouces plans PSSIP ) Senvices: Mr S Mashicila
NGOs developed to play a signifcantrole nthe | Growing numoer of NGO's also partciate it i the forums |~ 7-Jan WSAS 8 DPLG & H 0 9 inc
sector where appropriate attendance by the NGO's
Training on gender issues integrated with course Workshop held with the All the staker holders are skiled arounfd the 5 .
provided for the sector MWG stakeholders Genfder issues 7-dan WSAs & DPLGEH 9 o incl
Number qf municipal Suppant.n Sector s'akehal.ders ?Mlh .regard to Wor!( v.mlh sector partners to provide training to 5 qul ofl.i councillor Training to WSA' s profvided 7-Mar Acting !Jepflly Director Water WSAs & DPLG & H 0 o incl
trainees trainee requirement identification municipal water services staff induction held Services: Mr S Mashicila
Increased skills level of WTW and WWTW Imp\gmint s.uppon provincial directors in capacity Eudge.( spent under Supportto provinail directors achleved 7-dun WSAs & DPLG & H
operators building" projects (Masibambane) Masibamabane
12.3.2 Sector training and Training and skills Implement "support appropriate planning and Budget spent under WS staff s traed around the Masibambane 7-Mar Acting Deputy Director Water | wss & DPLG & H
skills development needs ; rojects (Masil i Issues o 928242 303973 327%
development provided 3 . - proj Services: Mr S Mashicila
addressed Support municipalities in providing training to
water services personnel (trainees)
Implement initiative developing operational skills of | Vsited the treatment works Plant operrators are trained 7.Mar WSAs & DPLG & H

water treatment plant operators

in the Eden DM area
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 12: Ensure effective Water Services Institutions

PERFORMANCE MEASURES
TOTAL CASHFLOW &
STRATEGIC WATER SECTOR g EXPENDITURE 200607 | % YTD
OBJECTIVES' STRATEGY OUTPUTS MEASURES KEY OUTPUTS FOR WATER SECTOR KEY ACTIVITIES (PLANNED) REASONS AND INDICATOR (measurable output which RESPONSIBILITY LINKS / PARTNERS EXPENDITU
2006/07" ACHIEVED NOT ACHIEVED SOLUTIONS FOR NON-  could be quantitative or qualitative and TARGET DATE RE
ACHIEVEMENT relates to Planned Activity / Output) Planned Actual
presentation made to
Draft PSSP prepared and presented o sector mum?lllor tarings anq the Draft PSSIP available for comments 6-Nov WSAs, DPLG & H & Kuyasa| 0) 0| incl}
partners Masibamabne working
12.4.1 National Support group meefing
Strategy for DWAF Strategy approved, applied . Acting Deputy Director Water
Regions developed and and implemented PSSIP developed for Westem Cape I?:‘emrat;d a\l(:rfe:sue? of Services: Mr S Mashicila
implemented " e sector and intergation . . g .
Pl PSSIP finalised and accepted by sector partners with the DPLG&H agenda Finalised PSSIP is ready 6-Nov WSAs, DPLG & H & Kuyasa| 0] 0f incl|
finished
) Supportcoordinated and integrated through Psip | AV S5ues captured on the PSSIP is implented to the WSA's Mrch 07 WSS, DPLG & H & Kuyasa o o inc|
124 To build the OD
and HRD of DWAF WS ) -
to play its support role Prepare competency profiles for each DWAF WS only staried at e MANCO Competence profile of each member is Septemeber 06 Kuyasa Consortium& 0 o inl
personnel avalable DWAF WC
12.4.2 Key competencies . .
defined for DWAF water Test DWAF WS personnel Planning WS personnel tested orthe tranin g 60ct Kuyasa Consortiumé 0 0 ind
. . . requiremnts " " DWAF WC
services and staff training | Training programme Compstency rofiles for DWAF posts defined Acting Deputy Director Water
and re-skilling planned and| approved petency p P Services: Mr S Mashicila
5% of personnel budget Develop a coaching and mentoring programme Plannin Coaching and mentoring programme Nov Kuyasa Consortium§ 0 0 inc|
spent on training P 9 9 prog 9 developed DWAF WC
" . " Coaching and mentoring programme Kuyasa Consortiumé& .
Implement coaching and mentoring programme Planning implemented Dec DWAF WC 0] 0f incl|
0f 0 incl
0f 0 incl
125.1 Institutional reform |  Strategy approved by 0 0 incl
strategy approved sector HEAD OFFICE o o inc|
0f 0 incl
0f 0 incl
: 125 Toensure Reformed institutional
institutional reform for
amangements HEAD OFFICE
1252 Refom 763000 564000 73.9%
in targeted areas
HEAD OFFICE
Lessons documented

2,102,642
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 13: Ensure effective local level operations and management of water service schemes

STRATEGIC
OBJECTIVES'

WATER SECTOR
STRATEGY OUTPUTS
i

2006/07

MEASURES'

KEY OUTPUTS FOR WATER
SECTOR

KEY ACTIVITIES (PLANNED)

ACHIEVED

NOT ACHIEVED

PERFORMANCE MEASURES

REASONS AND

INDICATOR (measurable output which

SOLUTIONS FOR NON- | could be quantitative or qualitative and

ACHIEVEMENT

relates to Planned Activity / Output)

TARGET DATE

RESPONSIBILITY

LINKS /
PARTNERS

TOTAL CASHFLOW &
EXPENDITURE 2006/07

Planned

Actual

% YTD
EXPENDITURE

0 0 incl
13.1.1 Schemes Not applicable Not applicable 0 0 incl
scheduled for DWAF Quarterly 0| ol incl
refurbishment Refurbishment Progress
rehabilitated to Joint reports 0 0 incl
Transfer Policy standards| 0l 0 incl
0) 0| incl]
Increased revenue as 0 L incl
reflected in trading Not applicable Not applicable 0 0| inc]
13.1.2 Cost recover operations and cost
- Ty recovery reports to 0 0 incl
improvement
3 Treasury of Water 0l 0 y
progressively achieved N . incl
131 To faciltate and services Institutions in
-1 10 facitate an compliance with DoRA 0 9 incl
strengthen the Section 5
efficiency and 0 0| inc]
effectiveness of 0 ol incl
DWAF as interim
i Not applicable Not applicable 0 0 incl
WS Provider 13.1.3 Operation and e e
i 0 0 incl
mamtenanog plans for all Plans completed
‘water services works / 0l 0 incl
schemes completed
0 0 incl
0) 0| incl]
0 0 incl
13.1.4 Infrastructure Not applicable Not applicable 0 0f incl
i o
maintained o 100% | 1y oyt against 0 0 inc|
compliance in maintenance procedures
accordance with & 0 9 incl
completed O&M plans 0| 0 incl
0) 0| incl]
2 meetings were held with " "
the mayors of the afected The 2 Elnino ;?w]ec's tarnsfered to the q q incl
5 affected WSA;s
WSA's
13.2.1 Agreed transfer MAE reports on compliance with Acting Deputy Director 0 L incl
policies implemented by [Monitoring and evaluation P P Ensure that Transfer policies are implemented in WC Water Services: Mr S 0 0l incl]
policy as agreed
stakeholders Mashicila
0 0 incl
0 0 incl
0) 0| incl]
0 0 incl
Agreements with 0 0l incl
Bargaining Chamber and Acting Deputy Director .
Unions on staffranster | RS0 MLS;:‘;IETM issues at Perform Culture audit for LORWUA Water Services: Mr S 0 L inc|
issues and labour Mashicila 0| 0l incl
mechanisms;
0 0| incl
13.2.2 Staff transferred in 0| 0| incl]
accordance with Transfer
Implementation Plan 0| 0l incl
" " 0 0 incl
. . Acting Deputy Director
Quarterly monitoring Quarterly monitoring report on )
Teports LORWUA issues Monitor and report on LORWUA issues Water Servl‘ct‘as. Mrs 0f 0| incl|
Mashicila
0 0 incl
0 0 incl
0) 0| incl]
0 0 incl
0 0 incl
13.2 To transfer
DWAF WS schemes DoRA framework : : 0 L inc
to appropriate WS Gazetted: National Office function National Office function i J ol
Institutions
0 0 incl
13.2.3 DoRA Framework
for Water services 0) 0| incl
operating and transfer
subsidy accessed by Achivied for this quarter Al the regional quartely reports are fine Quarterly WSAs 1,793,184 1,793,184 100.0%)
WSAs
0 0 incl
Quarterly reports on Acting Deputy Director
DoRA framework Approved Regional Quarterly reports Report on DORA framework agreements Water Services: Mr S 0 9 incl
agreements Mashicila 0 0l incl]
0 0 incl
0) 0| incl]
Communications plan Develop Communications plan Quartely meeings were Al mvmmumca(mn are done fo the three 07 March 2006 WSAs 0| 0f incl|
held at the schemes WSA's
. —- " Comminication qurtely meetings held with .
Approved Regional Quarterly reports Report on communications Quartely meetings 5 0f 0| inc
13.2.4 Receiving WSIs | Quarterly reports against the 3 WSA's Acting Deputy D‘\remor
Keptinformed C tons Pl Water Services: Mr S
are kept informe: ommunicatons Plan Mashicila 0 0| inc]
0 0 incl
0 0 incl
0) 0| incl]
Define Components to be transferred for 2 schemes. Complete (Componemts to be transferred are defined 07 March 2006 WSAs 0f 0| incl
Negotiate with receiving WSA's Complete [Negotiatiion team established 08 March 2006 WSAs 0f 0| inc
13.2.5 Transfer of y Acting Deputy Director .
schemes progressively aTrar:i:dr :gjfmer?:s Transfer Agri?::lig 2WeA'sto Water Services: Mr S 0 L inc|
achieved i valpa Mashicila 0 0| incl
0 0| incl
0| 0| incl
Support WSA's with development of Policies and Policies and strategies . .
stratagios submitted to the WSA'SP Policies and startegies are in place 07 March 2006 WSAs 0f 0| inc
13.3.1 Policies and
strategies for effective ‘ Ass\s$ WSAS to develop relevant KPI's to measure meetings with the three KPI's to measure reliability and compliance| 07 March 2006 Acting Deputy Director WSAs q q incl
and sustainable . Sustainable Policy and Strategy reliability and compliance of schemes schemes held is developed o
Policies and strategies N Water Services: Mr S
operations and within each WSA Mashicila
management of schemes 0 0| incl
developed 0 0 incl
0 0| incl
0| 0| incl
Meeting withn the three
scheme managers wre Good finacaial books 07 March 2006 WSAs 0f 0| inc
13.3.2 Progressive held
improvement of financial " " 0f 0| incl
management for Ring fenced scheme | Proper financial allocation structure Assist WSAs with improving financial management of Acting Deputy D.\reclor
a . 8 P Water Services: Mr S 0 0| incl
sustainable operations accounts per Scheme at all WSA's &M on their respective water services supply. Mashicila
and management of 0l 0| incl
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WATER SECTOR WORKPLAN TOOL 2006/07

KFA 13: Ensure effective local level operations and management of water service schemes

PERFORMANCE MEASURES
IR TOTAL CASHFLOW &
EXPENDITURE 2006/07
1 o
;;:T::EIZ' STRATEGY OUTPUTS ~ MEASURES SR KEY ACTIVITIES (PLANNED) REASONSAND | INDICATOR (measurable output which ResPoNSBILTY | ONKS] P e
2006/07" ACHIEVED NOT ACHIEVED SOLUTIONS FOR NON- | could be quantitative or qualitative and TARGET DATE
ACHIEVEMENT relates to Planned Activity / Output) Planned Actual
0 0| incl
0| 0| incl
Meetings were held with Planning All the WSA have rthe asset register and 07 March 2006 WSAs q q incl
. the three WSA the routine maintgance programme
13.3.3 Progressive
improvement of asset 0f 0| inc
for Proper assels pm?emmn and Assist WSAs with improving asset managementon of Acting Depu.ly D‘\remor 0 0 incl
. . o replacement system in place by all . . . Water Services: Mr S incl
sustainable operations and reliability KPIs. y their respective water services supply.
WSA's Mashicila .
and management of 0 0 incl
schemes 0 0 incl
0| 0| incl
133 To ensure the 0 & M procedure The O& M proceduresd policies are
effective operations enhano';d inall 3 schemes developed i ° 07 March 2006 WShs 9 0 incl
and management of | 13.3.4 Refurbishment
all schemes strategies for sustainable . 0| 0f incl
operations and Refurbishment " PVPWO&M p.ro.ced.ures and . Assist WSAs with improving management of O&M on Acting Depu.ly D‘\remor
and reliability| policies in place with . . . Water Services: Mr S .
management of schemes 8 their respective water services supply. 0| 0f inc
KPls all WSA's Mashicila
developed and .
. 0] 0| incl
implemented
0 0| incl
0| 0| incl
Service oriented WSA's SUP.W! WSAs h  providing Customer care and planning Customer care taroining provided 07 March 2006 Kuyasa & WSAs 0f 0| inc
motivational training
Customer Satisfaction Provide WSA's with access to 0SS planning 0SS trained 07 March 2006 Kuyasa & WSAs 0f 0| inc
Effective communications facilities Assist WSA's to develop effective communications Presented at PAFTECH - i .
13.3.5 Customer care ) and capacity within all WSAS systems and the councillor training Comunication facility developed 07 March 2006 Acting Depu.ly Director | Kuyasa & WSAs 0 0| incl
practices developed and | Customer complaints Water Services: Mr S
implemented on schemes| b tod at PAFTECH Mashicila
Motivate a pro-active attitude at WSA's resented ; . WSAs are capable of being pro-active 07 March 2006 Kuyasa & WSAs 0f 0| incl
land the councillor training
0 0| incl
0| 0| incl
Develop appropriate performance measurement Mectings wer held with
systems and assist WSAs with implementation: Assist WSA's a'!d the <P’ Developed for the WSA;s of the 07 March 2006 WSAs 0 0f incl
8 ) presentations made to the Schemes
WSA's to develop appropriate KPls y
concillros
13.3.6 Performance N
assessment of operations| Develop appropriate performance measurement
systems and assist WSAs with implementation: Monitor |planning [Monthly KPI's monitored 07 March 2006 Acting Deputy Director WSAs 0 0| incl
and management of Performance 8 o
Assurance of Performance by WSA's| KPIs monthly Water Services: Mr S
schemes developed and assessments L
N Mashicila
implemented (aligned 0 a incl
with M&E system)
0 0 incl
0 0 incl
0) 0| incl]
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