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Q(NIN-S . Key achievements last quarter

WIN-SA Products

8 WIN Lesson Series ( asset management, water quality, WC/DM,

Waste Water treatment- layout

and design stage )

* 4 Field notes ( sustainability pillars 1.e. HIV/AIDS, GM )

* Learning Journey: Northwest WCDM

* Forum: Peer Review (Amatole), Research & Workshops

Documentation of W{GD |

_essons Shared at

roundtable discussion- local and international

experts
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Q\W'N'SA Key achievements .........

Exhibitions:

« IMESA Conference in Bloemfontein,
* North West WCWD Learning Journey, and

 International WASHE Practitioner’s Fair in

Bangladesh

Strategic Assessment for Repositioning of WIN-SA

Approval of new strategy by SAC
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QiW‘N‘SA Challenges encountered &

action taken
Review of WIN:

* Value of WIN products 1.e. newsletter, field notes,
portal ( relevancy of content, frequency and
dissemination strategy)

* Strengthening the WIN Network ( lack of sector
ownership)

* Capacity of WIN Unit
Actions:
* New 5 year Business Plan — WFGD and IMC



<‘<NIN-SA Ideas for improved inter & 1ntra
sector collaboration

New Model of Modus Operandi:

* Building a body of knowledge through topic hubs
* Deepening and extending outreach

* Plug in and Entrenching synergy

* Networking

 Safe guarding the autonomy

Strengthening collaboration between W SIPs

( complement and fill gaps)
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