Group 2

Project Consolidate




How IS the water services sector going to align with PC to
address problems ofi capacity building?

WS should not lose sight of the broader National
Capacity Building Framework

Hands on support around! basic infrastructure
delivery.

WSAS should be part off PCE=gaps: at the moment
as focus is on LLMs net necessarily WSAs

» B C relationships

s Mobilisation: off resources) and: skill from Water

Boards=PC should allow: muniX to’ articulate these
NEEdIS

Provinecial level coordination= the secter has to
e represented il the PMUs te) ralse the) ISSUES
(lnet get lefitl bening)




PC opportunities

» RaAlSING awareness

» Strengthening cross sector
collaperation

» Dedicated capacity: within DPLG for
PC at DDG level

» Provinciall Coordinators for PC
= IDWWAE




Recommendations cont.

Sector to gather lessons coming out of PC
and share them widely

Coordination of support of sectors NB at
Provincial level

DPLG's role should be; primarily: to

coordinate, but PC is the respoensibility: of
all' sector departments.

SEt Upra Water task  team torengager with
2rOVINCES edl PPEINh

P(€ teamis tor tnpack the problems anad
IrING 1A alls key: stalkehelders (allf services
alre interrelated)




Recommendations cont.

Communication between PC task teams
and munix has to improve

PC has to be integrated withi existing
programs: fior sustainability

Munix have te own the process (Since they.
arre beneficiaries) ffor better results

Creation of arwater dedicated compoReEnt
WithiRFPrevincialFdepts: tor Werke With
Regienal DWAE(inkage)




Recommendations cont.

Increased accountability for PC between the
coordinating dept and the sectors (blurring) —
responsibility for each sector rests with that
SECLOr

Use existing performance; manadement systems

fior PC= don/t create new: structures
Strengthen: pre-imbize; parkticipation: by, Sectors

SECtor partners tor make available Service
Delivery: Facilitators, ter assist mtmix

POSE Imbizer " fellow: tp; ter ExXpedite
Implementation

MebiliIsatien; Gif FESOURCES EF CIVIl SOCIELY,




Recommendations

¢ Perception management &
understanding of Project Consolidate




