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How is the water services sector going to align with PC toHow is the water services sector going to align with PC to
address problems of capacity building?address problems of capacity building?

 WS should not lose sight of the broader NationalWS should not lose sight of the broader National
Capacity Building FrameworkCapacity Building Framework

 Hands on support around basic infrastructureHands on support around basic infrastructure
deliverydelivery

 WSAsWSAs should be part of PC=gaps at the momentshould be part of PC=gaps at the moment
as focus is onas focus is on LMsLMs not necessarilynot necessarily WSAsWSAs

 B C relationshipsB C relationships
 MobilisationMobilisation of resources and skill from Waterof resources and skill from Water

Boards=PC should allowBoards=PC should allow munixmunix to articulate thoseto articulate those
needsneeds

 Provincial level coordination= the sector has toProvincial level coordination= the sector has to
be represented in thebe represented in the PMUsPMUs to raise the issuesto raise the issues
(not get left behind)(not get left behind)



PC opportunitiesPC opportunities

 Raising awarenessRaising awareness

 Strengthening cross sectorStrengthening cross sector
collaborationcollaboration

 Dedicated capacity within DPLG forDedicated capacity within DPLG for
PC at DDG levelPC at DDG level

 Provincial Coordinators for PCProvincial Coordinators for PC
=DWAF=DWAF



Recommendations cont.Recommendations cont.

 Sector to gather lessons coming out of PCSector to gather lessons coming out of PC
and share them widelyand share them widely

 Coordination of support of sectors NB atCoordination of support of sectors NB at
Provincial levelProvincial level

 DPLG’sDPLG’s role should be primarily torole should be primarily to
coordinate, but PC is the responsibility ofcoordinate, but PC is the responsibility of
all sector departments.all sector departments.

 Set up a water task team to engage withSet up a water task team to engage with
ProvincesProvinces egeg PPCTTPPCTT

 PC teams to unpack the problems andPC teams to unpack the problems and
bring in all key stakeholders (all servicesbring in all key stakeholders (all services
are interrelated)are interrelated)



Recommendations cont.Recommendations cont.

 Communication between PC task teamsCommunication between PC task teams
andand munixmunix has to improvehas to improve

 PC has to be integrated with existingPC has to be integrated with existing
programs: for sustainabilityprograms: for sustainability

 MunixMunix have tohave to ownown the process (since theythe process (since they
are beneficiaries) for better resultsare beneficiaries) for better results

 Creation of a water dedicated componentCreation of a water dedicated component
within Provincial depts. to work withwithin Provincial depts. to work with
Regional DWAF (linkage)Regional DWAF (linkage)



Recommendations cont.Recommendations cont.

 Increased accountability for PC between theIncreased accountability for PC between the
coordinating dept and the sectors (blurring)coordinating dept and the sectors (blurring) ––
responsibility for each sector rests with thatresponsibility for each sector rests with that
sectorsector

 Use existing performance management systemsUse existing performance management systems
for PC= don’t create new structuresfor PC= don’t create new structures

 Strengthen preStrengthen pre--imbizoimbizo participation by sectorsparticipation by sectors

 Sector partners to make available ServiceSector partners to make available Service
Delivery Facilitators to assistDelivery Facilitators to assist munixmunix

 Post “Post “imbizoimbizo” follow up to expedite” follow up to expedite
implementationimplementation

 MobilisationMobilisation of resourcesof resources egeg civil societycivil society



RecommendationsRecommendations

 Perception management &Perception management &
understanding of Project Consolidateunderstanding of Project Consolidate


