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The bigger picture

OVERALL STRUCTURE OF
THE WSLG
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Core groups are composed of specialists/experts 4 \/ \/ )

from different sector institutions. Very output-
driven, function specific mandates, and not highly
structured. They develop or provide specific inputs
into sector strategies and programmes \_ I\ I\ )
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Brief Terms of Reference

SUB-STRUCTURES
(STRATEGIC TASK TEAMS &
MCC)



SECURITY S

— Focuses on all key elements necessary to secure

%+ long-term avalilability of water: WCDM, resource

. =%, planning (NWRS), Climate Change, W{GD

WAl development and mainstreaming Sustainability

Pillars

« Key objectives

— Oversee the development of sector strategies
linked to water security

— Guide processes on sector consultation during
the development and implementation of the
strategies

— Guide DWA senior managers during
Implementation of the strategies and plans by




ENT STT
urpose

. — Provide specialist input into the development
/\"A}( of models and strategies on finance and IAM

ey objectives

— Develop sound models and strategies for
sector finance and IAM

— Ensure alignment of sector models and
strategies with broad government models and
strategies

— Provide platform for sector learning and
Integration




Purpose

./ — Promote sector involvement in the finalisation
j\ﬂf\ . of institutional and regulation frameworks
-\b bjectives

— Oversee finalisation of models and
frameworks for sector institutional
arrangements and regulation

— Provide strategic oversight on implementation
of adopted models and frameworks

— Coordinate sector inputs and lessons sharing
In regulation and institutional reform
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Purpose
“'*‘1"" — Coordinate sector inputs into the development
/A’J\b of a suitable skills development strategy

bjectives

~ Ensure development of a sector strategy
aligned to broad government HRD strategy
and other skills development initiatives

— To facilitate and lobby for programmes and
Initiatives which will ensure that the shortage
and scarcity of skills are addressed- not only
at career level, but also across the whole
spectrum of education and training




» Secretariat support

— Provided by DWA D: Sector Collaboration except where
existing arrangements suffice for effective meetings

/\J\f\- Meeting frequency
A . — Atleast once a quarter
e Reporting
— Quarterly through the EXCO, summary presented at
WSLG

e Chairing
— External delegate
« Champion
— DWA Senior manager responsible for the function
« Composition
— Must demonstrate sector inclusivity; be relevant to the

Issue under consideration; and have specialists or _
functional officials working on the issue/s under discussion



Comments & Questions

THANK YOU
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