
NERT PMU Presentation



Background to NERT
• The National Electricity Response Team (NERT), under the leadership 

of the Department of Minerals and Energy (DME) was set up to 

coordinate and facilitate all the implementation activities taking 

place as part of the response to the shortage of electricity supply

• The aim was to prevent load shedding and to put South Africa on a 

more sustainable path by ensuring permanent changes of all 

participants of the country with respect to a more efficient use of 

energy

• NERT is a technical committee established to provide technical 

solutions and recommendations to NSACE



Drivers for NERT
• Short and medium term

• Readiness to address the  emergency

• Improving reserve margin

• Ensuring optimal value for allocated funding

• Create stakeholder awareness and ownership

• Optimal alignment between stakeholder efforts

• Long term
• Optimal energy consumption culture and reduce energy 

intensity of country

• Ensuring sufficient supply capacity to support economic 
growth



The Context

• Problems have become complex due to 
inter-connectedness

• Multi Stakeholder Impacts

• There are resourcing, skills and capacity 
constraints 

• Lack of fulltime oversight and execution



NERT PMU and PMO – Operating Framework  
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Managing the Balance



A Risk Based Approach
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Strategic Objectives
Level 1: Overall Objective
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The Matrix Concept
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Drive contribution to the Goal



Track & report progress



“NERT” superimposed on Water 
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Conclusion & Key Lessons
• National Issues require nationally coordinated responses

• Credible plans means better funding

• Full time unit to coordinate and integrate efforts

• Develop an integrated planning and monitoring process

• Management of stakeholder input is crucial to ensure rapid 
adoption

• Need to have a system which allows everyone to 
understand what they need to contribute and when
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