
1. Separate WS regulation form Asset 
management regulation

2. DWAF to get serious about regulation
Give recognition to good performance and publish 

non compliance
3. Good asset management depends on the 

right institution- sector wants DWAF to 
facilitate/force the right institution 

4. Outcomes based regulation-
Preferred but it can result into sudden collapse



5.Mandate for regulation: More regulation 
or just enforce current legislation?

Efficiency of reporting mechanisms
Central bank for information.

6. Getting the right people to do asset 
management and ensure that they do 
the rights thing:

Minimum requirements for WS managers
Minimum requirements in performance 

agreements



7. Sector unaware what is appropriate 
allocation for asset management.

DWAF to lay down a guideline figure and 
minister to announce it. (e.g. % of 
operational cost.) Info from benchmarking 
exercise

8. How to influence councils?
Minister and MEC’s must identify means of 

influencing councils
Scorecards



9. DWAF unaware of performance on asset 
management;

Regulator must perform regular (every 3-5 
years a physical audit)

10. Fragmented regulatory actions in 
DWAF.

DWAF to restructure to have all regulation 
actions in one unit



8. Transformation

a) Gender Mainstreaming in DWAF
b) Achievement of employment equity 

targets
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