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-ff; A dynamic, people centered department,
‘leading the effective management of the
nation’s water resources, to meet the
needs of current and future generations”



Successful and sustainable outcome

Dynamic and committed sector

Profound and respected leadership



1. DWEA Corporate

2. Sector Mobilization
and Partnerships

3. Sector Leadership




Busmess objectives

Define and characterize the sector and business

Define DWEA's role, position & approach

Define and characterize sector management framework and
partnerships

Define and develop the art & skills of sector leadership and
participatory management

Develop appropriate management processes & tools e.g.
Networking

Mobilize, strengthen and apply sector leadership and
management through formal programs and collaborative
forums

Facilitate leadership, partnerships & networking through
monitoring, perception management & capacity building &
resourcing
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Actions and Products
(Support required)

__i = Clarify business and sectors

4

Develop sector management framework &
partnerships (Existing and new)

Network database & Let’'s Talk Blog

Rollout and application via Sector Leadership
Group & Task Teams, Water for Growth and
Development, Programs and Forums

Training.



Request

f Take note
“» Involvement
« Application
e Outcome.



Product Examples
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S Brlng into participation
“Unite, bring together, combine, inspire
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> Cooperative Gov

strategic goals & support

“We have to ensure
that all South
Africans have
equitable access to
effective,
economical and
sustainable
services”

Integrated solution & tactics

Implement & operate

effective use & payments
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Visual Search Results

Count of Facility name
Prov Total
EC 147
=l s 105
GP 67
o (k2N 282
(P 87
MP 99
NC 122
NW 57
WC 190
Grand Total 1156
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Search Criteria

Do et (4 (i

Showing Activated Shudge, Advanced

Showing Bio-filter

Showing Package plant

Showing Maturation Ponds, Extended
Aeration, Stabilising ponds, Mechanical

PTOCESS

Showing Oxidation Ponds, Evaporation|

Ponds

Showing Septic Tank, No STW

Hide Legend

Total No. of WWTWs

WEC
HFS
WGP
HKZN
HLP
ump
KINC
HNW
WWcC
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*Responsible operator
*Responsible authority
«Constituents failing
*Actions to be taken
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Task Team Rollout!
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