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DWA Vision

“A dynamic, people centered department, 
leading the effective management of the 
nation’s water  resources, to meet the 
needs of current and future generations”



Focus

Successful and sustainable outcome

Dynamic and committed sector

Profound and respected leadership



22

Change Dimensions

11

1. DWEA Corporate
2. Sector Mobilization 
and Partnerships
3. Sector Leadership

Common GoalCommon Goal

33



Business objectives
11 Define and characterize the sector and business

22 Define DWEA’s role, position & approach

33 Define and characterize sector management framework and 
partnerships

44 Define and develop the art & skills of sector leadership and 
participatory management 

55 Develop appropriate management processes & tools e.g. 
Networking

66 Mobilize, strengthen and apply sector leadership and 
management through formal programs and collaborative 
forums

77 Facilitate leadership, partnerships & networking through 
monitoring, perception management & capacity building & 
resourcing



Actions and Products 
(Support required)

• Clarify business and sectors
• Develop sector management framework & 

partnerships (Existing and new)
• Network database & Let’s Talk Blog
• Rollout and application via Sector Leadership 

Group & Task Teams, Water for Growth and 
Development, Programs and Forums

• Training.



Request

• Take note
• Involvement
• Application
• Outcome.



Product Examples



Network/Partnership Clusters

ProgramsPrograms

ResourcesResources

KnowledgeKnowledge

InterInter--deptdept

ProjectsProjects

FunctionsFunctions

DWAFDWAF-- intint

TechnologyTechnology Providers/Providers/implimpl

GovernanceGovernance NGONGO’’ss

SectorsSectors

PoliticalPolitical

InstitutionsInstitutions

Media/comMedia/com
ProvincialProvincial

IntegratorsIntegrators

InternationalInternational

PublicPublic

MunicipalMunicipal



Bring into participation 
Unite, bring together, combine, inspire











UsersUsers

Local GovernmentLocal Government

Roles & Responsibility  > Cooperative Gov

ProvinceProvince

NationalNational GoalGoal

““We have to ensure We have to ensure 
that all South that all South 
Africans have Africans have 

equitable access to equitable access to 
effective, effective, 

economical and economical and 
sustainable sustainable 
servicesservices””

strategic goals & supportstrategic goals & support

integrated solution & tacticsintegrated solution & tactics

implement & operateimplement & operate

effective use & paymentseffective use & payments



Effective info-sharing & decision-support

PP--Systems: Systems: webweb--enabled GISenabled GIS

NationalNational

HealthHealth

DAgricDAgric

dplgdplg

TreasuryTreasury

ConsultantsConsultants

ProvidersProviders
FundersFunders

OperatorsOperators

PublicPublic

ProgramsPrograms

ProjectsProjects

LMLM’’ss
DMDM’’ss

ProvinceProvince

PremierPremier



Example :  WWTW in RSA – by type

Total No. of WWTWs

EC

FS

GP

KZN

LP

MP

NC

NW

WC

Count of Facility name
Prov Total
EC 147
FS 105
GP 67
KZN 282
LP 87
MP 99
NC 122
NW 57
WC 190
Grand Total 1156



Example: WWTW effluent compliance

••Responsible operatorResponsible operator
••Responsible authorityResponsible authority
••Constituents failingConstituents failing
••Actions to be takenActions to be taken
••etcetc

Click on WWTW to getClick on WWTW to get



Water Sector Leadership Group

Task Team Rollout!
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