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Confrentative Dialogue

a2 transiormative oriented methoad fio)
Improved tnderstanding ketween partners
WhoSE relationshipris asymmetiic and
chalactersed by Imporiant conceptual
@aps: ana streng MISLrUST. ™ @bakamsson 2009

ThIS reguires; that all parties are awalre ofi the' aim ol the
dialegue: tor make diverging values and interests visikle
andi understandanie; and te liuminate: political
alternatives.



Institutional
Approach

Public Private
Partnerships

Community Based
& Small Scale
Provision

Public — Public

Public Internal

Institutional Approaches

Section 78 Mechanism and
WSA-WSP Contract Type

Private sector with concession
Private sector with lease

Community Based Organisation with
service contract

Public — Public — Private

National entity (water board) with
management contract

Multi-jurisdictional with lease

Another municipality (nature of contract
unclear)

Internal

Water Services Authority Capacity

(based on operating income)

High

City of Cape
Town

City of Joburg

Ugu

Medium

lllembe

Chris Hani

Maluti (2)

Maluti (1)

uThukela

Low

BBR (1)

BBR (2)



What have we found? Still 1n
pPregress PUL...

ldeolegicalr polarisation or “agnestic:...
WilllUndermine service delivery unless
attend tergoVvernance ISSUes:

acecountanility vetween state and
cltizens

\/alues/ ethos that need to Infuse: all
proeviders...



Goevernance Values and Principles

iransparency, GPERNESS and Nenesty.
Shared purpese and commitment

Plurality: of perspectives and IRCIusIVILY,
Valuingl diversity: and eachr other

Muttial respect

Commitment ter proklemrselving and
muitualfacecountanility

Learningl and sharng



1. Need for “enhanced accountanility”:

a. sharead expectations/ commitments

- . values, and principles that applil o ALL providers




2. Excessive emphasis en rounds, ofi Institutional
reform...Need to address nuts and boelts Issues
and more: away: rem preocccupaton wWith
IRstittienallchange:

d. accurate awareness; off actual costs, then fHnancing
threugh sustainanle cost recevery aboeve EBWW, Cross
supsidies, and natienal subsidies

0. greater sensitivity to Users diverse: needs;in terms of
service' levels

¢. BuUNlding analstrengtiening municipalities: hunian
resource/ skillsihase

d. decentralisation Issues



Service levels, financing, and
affiordanility,

Operations;and maintenance Were folunad to e a
preblemrin almest allfcases

Municipalites iindit difficult to ProgressIvEly
IMprove senvice levels: , especially once: hasic
service: levels are reached

Whatever youl calll It= costs must he: covered.
Not throughn Users alone, Ut alserthrough
grants; transfers anadl sulsidies.

All stakenoelders; agree onr the: prnciple off EBVY
pUL dekate the amount and hew! it sheuld e
Implementec




Regulation and \Water Senvice
Authoerty-Previder Relationship

|mprove: process, of selecting providers (Section
78) so that holds tor Iegislative: intention= greater:
[Igour, Independent and puklic review

Need 1o’ ensure division| between autherty and
PrOVIGEr: IS pragmatic (achievanle
respensipilities): lack ofi WSA' capacity, ie
EVEersee/ direct canrundermine WSsP
PElformance

Reconsider decentralisation off regulatien

Define perfermance ebjectives and goals: for
providers




PUBlic Participation; and Poelitics

Need space terensure rghts and
responsibilities of USEers receive greater
attention

Need education; areund SERVICE Provision
alnd PreCESSES

Need terbulld trust at local level and
leverage palticipation for change



Benefits off Dialogue as a Basis for
Infermeadl Decision Making

Infiermead decision; making net enly. requikes reliable data,
competent financiall analysis, technical Knew-hnew, But
alser meaningiul and real participation), Understanding &
commitment of all the' stakehelders; I erder: for selutions
10 be workable & sustainable

Open’ & honest dialogue and delhate has to he: central te
the appreach and precess of determining Institutienal
arrangements and service deliverny eptions and
sustainanble provision= a lessonslearmed in the WD
process Itself!



	Slide Number 1
	Members of the WD-SA Working Group
	Confrontative Dialogue
	Institutional Approaches
	What have we found?  Still in progress but…
	Governance Values and Principles
	Need for “enhanced accountability”: ��a. shared expectations/ commitments �b. values and principles that apply to ALL providers 
	2. Excessive emphasis on rounds of institutional reform…Need to address nuts and bolts issues and more away from preoccupation with institutional change:��a. accurate awareness of actual costs, then financing through sustainable cost recovery above FBW, cross subsidies, and national subsidies��b. greater sensitivity to users diverse needs in terms of service levels��c. building and strengthening municipalities human resource/ skills base��d. decentralisation issues
	Service levels, financing, and affordability
	Regulation and Water Service Authority-Provider Relationship
	Public Participation and Politics
	Benefits of Dialogue as a Basis for Informed Decision Making

