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WATER SECTOR LEADERSHIP GROUP 
EXECUTIVE COMMITTEE (EXCO)
Minutes of meeting held on the 29th October 2009 at the DWA Offices

(661 Waterbron Building - Pretoria)
1. OPENING
1.1. Welcome Remarks

Mr Nandha Govender (ESKOM) chaired the meeting on behalf of the EXCO chairpersons.  
1.2. Attendance and Apologies 
Present 
· Mr Nandha Govender 

ESKOM

· Mr Martin Ginster 

BUSA/SASOL

· Mr Nick Lesufi


SA Chamber of Mines 

· Mr Malcolm White

Representative: International Development Partners (Irish Aid)
· Ms Shantal Harigobin

DWA Policy and Strategy Directorate 

· Ms Fortunate Makhubu 

COGTA

· Mr William Moraka

SALGA

· Mr Paul Herbst


DWA
· Mr Mbangiseni P. Nepfumbada
DWA

· Ms Portia Makhanya

DWA

· Ms Ndileka Mohapi

DWA 
· Ms Tabita Napakade

DWA Sector Collaboration Directorate

· Ms Ndala Duma


DWA Sector Collaboration Directorate 

· Ms Marcia Malete


DWA Sector Collaboration Directorate

· Ms Linda Chamberlain

Representative: European Commission
· Ms Ditshego Magoro

WIN-SA

· Ms Antonino Manus

DWA

· Ms Matho Gwala


DWA

· Ms Mandisa Mangqalaza

DWA

Secretariat Support Team
· Mr Itumeleng Modiba

DWA Sector Collaboration Directorate (Strategic Support) 
· Ms Louise Colvin


DWA Sector Collaboration Directorate  (Strategic Support)
Apologies: 
· Mr Mthobeli Kolisa 

Executive Director: SALGA

· Ms Thandeka Mbassa 

DDG Regions: DWA 

· Ms Thoko Sigwaza

DWA

· Mr Helgard Muller 

DWA
· Ms Thami Mpotulo

DWA

· Mr Jay Baghwan


WRC

· Mr Zachariah Maswuma

DWA
· Mr Solly Mabuda


DWA

· Mr Gehard Backenberg

WRC

1.3. Adoption of Meeting Objectives and Agenda 
The proposed objectives and agenda were agreed without amendments. 
MINUTES OF THE PREVIOUS MEETING
1.4. Corrections and Adoption

No corrections were made – the meeting adopted the minutes as a fair record of proceedings and outcomes of the meeting held on 25 August 2009. 

1.5. Matters Arising 
a. Framework on National Collaboration Structures – Ms Duma reported that comments on the framework are being received and that the final version will be presented at the next WSLG meeting. 

b. Additional information dissemination mechanisms (WSLG business) – Ms Duma informed the meeting that presentations and minutes of the WSLG are uploaded into the Masibambane link of the DWA website. 

c. Sharing of ESKOM Energy Security approach with DWA – It was reported that this action has not been completed but is receiving attention by the DDG-Regions. 

d. Investigating links with the National Planning Commission – the office of the Presidency (National Planning) has agreed to participate in the next WSLG meeting to share plans on the configuration of the NPC and implications for the water sector.  
2. STRATEGIC HIGHLIGHTS OF THE MCC MEETING HELD ON 22 SEPTEMBER 2009
Ms Portia Makhanya gave a brief presentation on the outcomes of the previous MCC meeting, specifically highlighting strategic issues for noting at the next WSLG meeting. These are summarised as follows:  

· The recorded investment into the water sector programme amounts to R20, 7 billion including a donor contribution of half-a-billion rands. The donor funds have been adversely affected by the global economic meltdown and some portions of donor funds have been reduced (Irish Aid). This situation will require the sector to rethink its priorities, reduce dependence of key programmes on international partnership contributions and also critically assess whether sufficient investment is being made into the sector programme by the South African government.
· Considerable improvements has been recorded in the reduction of basic infrastructure backlogs; however a few concerning areas remain especially regarding total eradication of bucket toilets and increased reduction of sanitation backlogs. 

· The Compliance Monitoring and Enforcement programme is intensifying however more resources (human capital) are required to increase capacity and coverage of the programme
· The DWA is also supporting small-holder irrigation through its resource-poor farmer support programme and rainwater harvesting initiative

· The DBSA-managed Siyenza-Manje programme is proceeding well with over 500 deployees country wide and 1000 municipal officials undergoing training 

Analysing these sector performance trends, it is important for the sector to note the following:

· The basic water supply and sanitation targets (2014) are a moving target (due to population growth, rapid urbanisation, maintenance backlogs, old infrastructure replacement, limited funding etc) and indications are that the targets will not be met by 2014. 

· There is a need for increased civil society involvement to ensure that appropriate infrastructure is provided in a sustainable manner 
· The Waste Water Treatment Works are a serious service delivery matter that will require combined efforts of DWA, CoGTA, Treasury and the affected municipalities 

· The structural system of local government and general performance of Water Services Authorities remains a huge area of concern for the water sector. A proactive sector engagement is required to ensure that the current local government review process, including development of a Turn-Around Strategy, reflects inputs of the water sector. 

Questions and Comments

· Mr Malcolm White clarified that the Millennium Development Goals are about halving backlogs and poverty by 2015 and not total eradication. Using this understanding, South Africa has already met the MDGs. 

· Mr White also indicated that information on the Equitable Share Grant must be provided by municipalities. International Development Partners would like to see how this grant is utilised by municipalities and whether the allocations are in line with key priorities such as basic services access. 
· Ms Fortunate Makhubu responded by indicating that the Equitable Share Grant is not sufficient to fund Free Basic Services. She further asked for a reallocation of available donor funds (Irish Aid) to deal with emerging problems in Limpopo. Ms Makhanya indicated that the regional office (DWA) is responsible for the budget and should be approached with a clear request for reallocation. The mentioned Irish Aid funds (£1,5m) are not additional funds; these are already committed to existing programmes. It was agreed that Limpopo issues should be tabled at the next Collacom meeting. DWA to assist Ms Makhubu to secure a slot in the next Collacom meeting. 

· DWA and CoGTA must work together to address the current bottlenecks in service delivery. SALGA must also be involved.

Following deliberations on the MCC report, the following recommendations were made (to be forwarded to the WSLG):

· The WCWDM reference group must make concrete recommendations to the Asset Management and Finance STT on appropriate technology for water use efficiency 
· The Asset Management and Finance Task Team must develop a comprehensive funding model (to service and infrastructure backlogs across the water supply value chain) and advise the WSLG on quantified backlogs, required investment and a suitable funding model to meet the 2014 target. In the meantime, available information should be used to highlight estimated backlogs and costs for eradication. This information should form part of the MCC presentation to the WSLG.
3. WSLG STRATEGIC TASK TEAMS

3.1. Institutional Reform and Regulation

Mr William Moraka reported that the task team is functioning – meeting on a frequent basis with specific focus areas. The STT is chaired by Mr Neil McLeod. At this point only the Regulation issues are discussed, so there is not full integration of Institutional Reform. It is even proposed that the task teams be separated. In terms of content issues, the following are highlights from two previous meetings held in 2009:

· Local regulation of water services requires attention

· The impact of tariff setting on regulation and service delivery must be considered closely

· Illegal water use is becoming increasingly problematic 

· The implementation of the Green and Blue Drop Certification must become compulsory 

Mr Moraka further reported that DWA is delaying in taking decisions on some issues raised by the task team. 

3.2. Water Security 

Ms Ndileka Mohapi gave a brief presentation on progress in the Water Security STT. The STT is made up of five sub-committees (WfGD, NWRS, Sustainability Pillars, WCWDM and Climate Change. The biggest challenge is achieving coordination of the different sub-committees and establishing a focused agenda of the STT. The WCWDM, Climate Change and Sustainability Pillars core groups are meeting. The other two are still dormant due to the status of their focus areas (WfGD out for provincial consultation; and NWRS not yet on track). 
Comments

· There is a need for a substantive progress report on the NWRS and WfGD Framework – these are key sector outputs that should always receive attention at the WSLG. Mr Martin Ginster proposed a meeting with Ms Ndileka to work on the WSLG presentation. 

· Issues of knowledge management and water monitoring link with water security content. These must be reflected somehow in the focus of the STT

· The HIV/AIDS mainstreaming strategy (output from the Sustainability Pillars Core Group) will be presented to the WSLG for adoption as a sector strategy

Actions proposed:

· Ms Mohapi to lead the Water Security STT in the meantime to ensure coordination of current work leading to the WSLG.

· Mr Ginster to work with Ms Mohapi on preparation of a comprehensive presentation to the WSLG.
3.3. Skills Development 
Ms Portia Makhanya gave a presentation on the outcomes of a recently held workshop on skills development. Amongst others she indicated that key sector partners (DWA, SALGA, CoGTA) have agreed to work on skills development as a matter of priority and develop a sector skills development strategy. A detailed plan has been developed. It is however too early to present outputs to the WSLG, so the task team will only reflect on high-level approach adopted in the development of a skills development strategy for the water sector. The proposed strategy will take a long-term view without neglecting current skills programmes. 
3.4. Sanitation 

The Terms of Reference have been revised and a detailed action plan has been developed. The biggest challenge is the imminent migration of the sanitation programme function from DWA to Department of Human Settlement. Ms Napakade indicated that the WSLG has previously discussed implications of this change to the structure of the WSLG (that is, whether the NSTT must remain a part of WSLG) and it was agreed that WSLG does not focus solely on DWA functions but the water sector, of which sanitation is a critical component and therefore NSTT must remain a sub-structure of the WSLG. Given that specific funding was provided to support the functioning of the NSTT, it was agreed that it will be important to communicate with DoHS about the status of the NSTT and the need for its continued existence under the auspices of the WSLG. 
The meeting agreed with a proposal to write a letter to DoHS. 

4. STATUS OF WSLG ASSIGNED TASKS 

4.1. Powers and Functions 

Ms Harigobin indicated that a National Task Team has been established to look at powers and functions; however this team is not the same as the one proposed by WSLG (to give a consolidated sector position on the White Paper Review Process). 
4.2. WIN-SA Sustainability Strategy

Mr Moraka reported that the Advisory Committee (SAC) is working on the sustainability strategy. Ms C Damons (WSLG) is leading the process. The Committee is exploring a number of options including incorporating WIN-SA into WRC, institutionalising knowledge management within DWA or CoGTA or establishing a Section 21 organisation. A detailed proposal will be presented to the WSLG. 

The SAC has already addressed membership issues. 
4.3. Knowledge Management 

Mr Nepfumbada highlighted some issues regarding knowledge management and the current proposal to establish a dedicated task team on the subject. This came after a workshop that was recently held to discuss knowledge and information management in the water sector. After some discussion, the meeting agreed that a separate task team may not be necessary and that knowledge management must be incorporated into the Skills Development Task Team. A core group on information and knowledge management will be established. 
5. NEXT WSLG MEETING
A draft agenda of the WSLG meeting was presented – a few amendments were made on the agenda. 
6. GENERAL

Mr Malcolm White announced that he is leaving the Irish Aid. 
7. CLOSURE 
The chairperson thanked all members for participating in the meeting and the meeting was adjourned.  
OCTOBER WSLG EXCO  ACTIONS TABLE
	WSLG EXCO Action
	Required Action
	Status

	1. Limpopo issues raised by COGTA to be reported to Collacom
	DWA to secure space for COGTA
	COGTA invited to March Collacom meeting

	2. Finance STT to prepare a comprehensive infastructure funding model
	STT Coordinator to follow up
	

	3. DWA to communicate status of NSTT to DoHS as part of the migration process
	Letter to DHS Senior Management
	Letter has been drafted

	4. Sharing of ESKOM energy approach with DWA
	DDG:R to take it Top Management
	Awaiting report

	5. Powers and Functions
	Small sector team led by DWA to come up with a consolidated sector response 
	Awaiting response from H Muller

	6. Knowledge & Information Management core group
	Skills STT to adopt  the Knowledge & Information management as a core group
	Accepted, will be incuded in the upcoming STT meeting

	7. Reporting of STTs is not structured towards strategic issues
	Finalise action plans and ensure reporting focuses on strategic output
	Forms part of the agenda


NOVEMBER WSLG ACTIONS TABLE
	WSLG Action
	Required Action
	Status

	1. Information Dissemination mechanism for WSLG business
	All relevant documents to be uploaded on Masibambane link of DWA website
	Done

	2. Investigating links with National Planning Commission
	Participation of NPC at the November 2009 WSLG
	Done

	3. HIV/AIDS mainstreaming strategy
	WSLG to adopt as a sector strategy
	Done

	4. Comprehensive report on Water Security STT
	Presented at November 2009 WSLG
	Done

	5. WIN-SA Sustainability Strategy
	Presented at November 2009 WSLG
	Done

	6. Item on “Approval of Minutes” to be removed from WSLG agenda. Function/power to be delegated to EXCO
	Approval process from WSLG Exco
	Forms part of the agenda
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