SUSTAINABILITY PILLARS CORE GROUP ACTION PLAN – 2010/2011
	HIGH-LEVEL STRATEGIC OBJECTIVE: 
	To promote integration of all sustainability elements strategies and programmes
	in the water sector through cohesive and relevant

	
	OBJECTIVES
	KEY TASK TEAM ACTIVITIES
	KEY PERFORMANCE INDICATORS
	DELIVERABLE/S
	TIME FRAME/DATE
	RESPONSIBLE PERSON/DEPT
	RESOURCES REQUIRED 

	1
	Promote mainstreaming of all sustainability pillars in the water sector (HIV and AIDS, gender and equity and civil society participation).
	Oversee the development of all sustainability pillars strategies
	HIV and AIDS strategy, Civil Society participation strategy and gender & equity strategy
	Sustainability pillars strategies in place
	April 2010 
	Sector and DWA as a leader
	R 100 000

	
	
	Oversee the rollout and implementation of the approved HIV and AIDS strategy
	Action Plan and
Improved understanding of the role of water sector in the fight against HIV and AIDS
	Rollout action plan completed
Progress reports Water Sector reflect mainstreaming approach
	May 2010
	Core Group
	R 200 0000

	
	
	Develop monitoring and evaluation tools
	Systems to monitor and evaluate responses developed
	Monitoring and evaluation tools in place
	First Quarter
	Core Group
	R 100 000

	2
	Improve coordination, integration and alignment of all sustainability pillar activities in the water sector 
	Develop a framework for  integration and alignment of sustainability pillars 
	Framework on integration shared and understood within the sector

	Framework completed
	Second Quarter
	Core Group
	R 100 000

	
	
	Actively participate in all relevant structures and fora 
	Improved coordination and integration of sustainability pillars  activities within the sector
	Report developed on existing sector structures, identified gabs/ challenges and recommendations
	Ongoing
	Core Group representative
	Transport
Computer

	
	
	Input into policy formulation, review and evaluation processes e.g NSP
	Policy frameworks and related legislations with water sector contribution
	Policy frameworks and legislations  reviewed/amended 
	Ongoing
	Core group
	Transport

	3
	Contribute to evidence base for policy, planning, programming and decision - making 
	influence development of research agenda
	Aligned water Sector’s  national and provincial research agendas,  informed policies and decision making
Research findings shared and used for influencing policy, planning, budgeting and programming 


	Data base of implementing partners
Baseline data available

Research and development reports
	Ongoing
	Core Group and Water Research Commission (WRC)
	Research tools
Research institution/s

R?

	
	
	Oversee documentation and dissemination of information,  lessons learnt and best models emanating from implementation of SP strategies
	Informed and enhanced HIV & AIDS, Civil Society Participation and Gender Equity programming, planning, implementation and monitoring 
	Well documented lessons learnt and good practice
Dissemination tool developed
	Ongoing
	Core Group and WRC
	R?


