SUSTAINABILITY PILLARS CORE GROUP

DRAFT TERMS OF REFERENCE
1 Preamble 

The Water Sector Leadership Group (WSLG) has been restructured into the highest water sector strategic partnership platform for dialogue, coordination and stakeholder engagement. To ensure focused discussions of its meetings, the WSLG decided to establish Strategic Task Teams to deliberate and give high level recommendations on strategic issues in the water sector as identified from time to time. 

The Water Security Strategic Task Team was established to coordinate all strategic discussions that directly link with ensuring water security in South Africa. Sustainability Pillars were linked to the Water Security Task Team without diluting their cross-cutting links to all strategic discussions in the sector. Given the multiple issues that were incorporated into the Water Security Task Team, the WSLG EXCO resolved to establish “feeder groups” into the Water Security STT to ensure focused discussions on each strategic issue identified. The WSLG EXCO further resolved that the HIV and AIDS core group will be used as a basis for establishing a core group focusing on sustainability and therefore broaden the mandate to cover all relevant sustainability elements – HIV and AIDS, Knowledge management, Gender equity and Civil Society participation.  
The Sustainability Pillars Core Group is therefore established as a sub-committee of the Water Security Task Team primarily responsible for ensuring that sector stakeholders actively contribute towards the development of policies, strategies and programmes that will lead towards effective mainstreaming of HIV and AIDS, knowledge management, gender equity and civil society participation in the water sector. 
2 Rationale 

The water services sector has pioneered the mainstreaming of sustainability pillars into the implementation of water services programmes, with the understanding that any water supply intervention had to respond not only to infrastructure needs but also take into cognisance how programmes affect or are affected by existing socio-cultural and economic conditions of the communities. The development philosophy is that when infrastructure programmes mainstream these elements then prospects of sustainability are raised. 

Recent experience has shown that when these sustainability pillars are addressed separately, the benefits are limited. Within this new understanding, it is now seen as best practice to integrate these pillars within a single approach of promoting sustainability. This has meant that such integration must be seen from conceptualisation of strategies and policies to implementation of programmes. In this regard, it is important to ensure that even at a level of advocacy and lobbying, an integrated approached must be adopted. The establishment of a Core Group focusing of sustainability issues is therefore based on this premise.   



3 OBJECTIVES 

The main objectives of the Sustainability Pillars Core Group are: 

· To ensure active sector participation and contribution in the development of policies, strategies and programmes for mainstreaming sustainability elements  

· To ensure integration of all sustainability elements in the water sector through cohesive strategies and programmes
· To filter sustainability elements as key features of Water Security 

4 KEY FUNCTIONS 

The main functions of the Sustainability Pillars Core Group are: 

· To coordinate outputs of various sustainability processes to ensure coherence of approaches and messages and feed into issues of water security 
· To promote the mainstreaming of sustainability pillars in all areas of water security and throughout the entire water supply value chain
· To consider and make inputs in the development of policies and strategies and ensure that sustainability elements are fully considered

· To actively link with all core groups and tasks teams on any area where sustainability elements are affected 
· To develop a position paper on integration of sustainability pillars
· To set priorities for immediate intervention as far as sustainability pillars are concerned 

· To coordinate the development of specific sector strategies on any specific element of sustainability

· To actively promote lessons sharing on areas of implementation of programmes to promote or mainstream sustainability in the water sector 

5 KEY OUTPUTS 

The following key outputs are expected annually:

· An  annual action plan indicating key activities, outputs, and resources for the year 
· An annual state of the sector report on sustainability – achievements, challenges and opportunities 

6 MEMBERSHIP 

The Core Group will be composed of functional officials and specialist from various sector institutions and government departments. The following institutions and departments should specifically participate BUT the participation is not limited to the mentioned institutions and departments.
a) Department of Water Affairs
b) Department of Agriculture 
c) Department of Human Settlements 

d) Department of Cooperative Governance and Traditional Affairs 

e) South African Local Government Association

f) WIN-SA

g) South African Association of Water Utilities 

h) Organised Civil Society 

i) Research Institutions – WRC, HSRC, CSIR
j) Department of Health 
k) Donor representatives
7 MEETINGS 

7.1 Frequency 

The meetings will be held every quarter – four times a year

7.2 Chairing 

The meeting will be chaired by a delegate nominated by the core group except for officials of the Department of Water Affairs. 

7.3 Convening

The meeting will be convened by a DWA manager responsible for sustainability issues. 

7.4 Secretariat Support  

The Directorate: Sector Collaboration will provide secretariat support
7.5 Quorum

The quorum will be formed by at least two thirds majority 
8 REPORTING

The Core Group will report to the Water Security Task Team.

1
The term sustainability pillars means all cross cutting/soft issues like HIV and AIDS, Gender equity and Civil Society participation

