WSLG EXCO

REPORT OF THE SKILLS DEVELOPMENT STT 
1. STT Purpose 
Provide strategic oversight and guidance for the coordinated implementation of skills development in the sector by ensuring the development and implementation of an adequately funded and resourced Human Resource & Skills Development Strategic Plan for the Water Sector
In the SONA 2010, the President put much emphasis on skills development becoming a central tenet of government and as such, the Task Team seeks to lead and find critical spaces of influence within broader government and other structures. 
2. Guiding Implementation
1. Status of the STT
The work of the WSLG Skills Task Team is certainly gaining momentum. It is well attended representing a broad range of stakeholders.  There is need to strengthen the critical participation of the Departments of Education.

2. Toward a Strategic Framework for Coordinated Implementation 

1. In November DWA top management responded to calls from the sector and agreed to take the lead, mandating Portia Makhanya to champion skills development.  This is a significant step.  

2. A key outcome of the two day workshop of 5-6 October was agreement on the high level implementation framework.  Built on much of the work already done, it sought to align the sector skills development strategy within the National HRD Strategy of South Africa and within the educational framework.
3. A research team was appointed to survey all material and consolidate into “A coordinated Response to Water Sector Skills Challenge”.  In February the first report of the research team was presented to the STT into which members made input. 

4. Subsequent to this the Strategic Implementation Framework was presented at the WISA Skills and Capacity Conference in Port Elizabeth, which many stakeholders, from educational institutions to municipalities attended.  The approach was supported and participants committed themselves to work together within the one framework.  The national functions of the DWA and the Task Team met approval.  (Attached)
5. A two day Skills Task Team meeting is to be held on the 29 and 30 March. The main objectives of this meeting are to:

.  

· Agree and finalise the terms of reference for the task team  (attached final draft)
· Agree on the implementation plan for the task team for 2010/11 

· Consolidate the membership list of the task team 

· Agree on participation forms through various forums and processes 

· Agree on stakeholder partnerships and “champions” in implementing the work of the Skills Task Team 

· Agree on key advocacy issues for the Task Team to take forward 

6. Thereafter the STT will be in position to report to the WSLG against its 2010/11 implementation plan.

7. It is proposed to hold a Water Sector Skills Indaba (probably around June) so that the framework is taken out to a broader group and wider support for the work is gained. This will be confirmed at the two-day March meeting.  

8. There are important national processes that will directly impact the skills arena in the coming months, and it is important that the sector positions itself to influence these processes as well as have first hand information to steer the sector framework. One example of such an event is the Higher Education and Training Indaba which is planned for April. 
Issues for WSLG-EXCO consideration
1. As skills development underpins all the work of the sector, it will be appreciated if EXCO can identify and bring to the attention of the Task Team any linkages that need to be made with other STTs.

2. Once the implementation framework for coordinated response is finalised, it would be valuable if members of the WSLG EXCO would act as advocates for such ensuring links are made with any skills development initiatives within your own constituencies. 
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