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Introduction

WSSLG 2002 — knowledge management and
information sharing identified as priority

Mandate to the WRC
Strategic Framework
WIN formally instituted in 2004

Funded through the Masimbambane
Programme
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WIN-SA

e Vision:- A well-organised and informed sector
able to effectively deliver water supply and
sanitation services to the people of SA

 Mission:- To ensure the body of knowledge in
the sector is well managed, readily accessible
and applied.

— the focus has been on improved decision-making
and performance of local government, as
responsible for service delivery.
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Objectives

To create a culture of learning and knowledge in the sector

To incrementally ensure that up to date information and
knowledge, that would facilitate decision making and
capacity building, is shared within the sector.

To initiate a process which leads to the collection and
analysis of information and its effective dissemination and
coordination in the water sector in order to share lessons
and experience amongst stakeholders.

To strengthen the capital and potential of WS resource
centres and maximise returns on the existing investment in
information/knowledge initiatives.

Establishment or consolidation of frameworks and vehicles
for sector learning and local government decision support
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Achievements
e As evidenced in a number of evaluations

(Sector Collaboration Review, Masibambane
evaluations and internal reviews)

— there is far greater awareness and practical
application of knowledge sharing in the water
services sector.

— WIN footprint continues to GROW



Products v et o
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WIN NEWSLETTER
Issue 9:2008

e \WIN Lessons Series
e WIN-SA Fieldnote Series

e dplg/ WIN-SA Lessons
Series

e Knowledge Dissemination
e The WIN Mailing List

e Strengthening a culture of <flmesn
learning - The WIN-SA | —
learning journey S

THE NATIONAL

e Strategic Partnerships and SANITATION BUCKET

Support
e Building the Network

REPLACEMENT PROGRAMME

Lessons Learnt
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Review outcomes

Now far greater knowledge sharing in the sector
& WIN has played a key contributing role

Unanimity on need for an independent WIN —
sector & not institutionally accountable

General consensus that WIN-SA has attained a
level of professionalism, integrity and quality

Overall satisfaction — what it was able to do it did
well — but not all expectations fully

Budget has been biggest constraint
unable to meet demand or need.

No editorial or content guidance common
complaint



Provision of a very useful set of products and
services — but dissemination is not optimal

Given a non-reading culture the }oopular’
documentation has wider appea

WIN’s ‘style’ appropriat%for awareness
raising — W4GD, knowledge between WR &
WS great opportunity

People-to-people learning reaches more depth
\f/’vith greater impact. WIN has found niche
ere.

Concentrates only on best practice neglecting
learning from bad experience @(
IR



Establishing WIN as a network has not been
achieved.

Acknowledging aim is to reach decision makers &
management, however lesser impact at the lower
levels which is necessary for service delivery.

Reach has not gone beyond Masibambane
structures (essentially DWAF & District WSAS).
Need to extend to LM WSA & WSPs, Water
Resources & link to other sector fora.

Lack of adequate feedback and response
mechanisms —tendency towards supply rather
than demand driven

L]
@(MNSA
Making knowledgs work for us!



Complex institutional and overnance
arrangements with multiple mes of
accountabilit hamper strate development,
strategic leadership and effec |ve operatlons

DWAF’s a%enda dominates - wielding
considerable influence through budget control &
defining strategic direction outside of SAC and
partners - decision making processes often
circumvented

CIhaIIenges still exist in terms of a sustainability
plan

Need for a sharper evaluation and monitoring
framework that demonstrates the impact of
products and services
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New paradigm for WIN

The new paradigm of WA4SGD imposes a much wider brief on WIN-SA;

not least that it will have to work within the water sector - not only water services

and over time contribute to greater knowledge exchange between South Africa
and other African states.
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Vision:
 Knowledge sharing contributes to water security and sustainable and equitable
service delivery in South Africa and the African continent

Overall Objective

* To better enable the water sector to meet the MDGs and ensure sustainable
resources and services for growth & development by sharing and applying its
knowledge

Programme Purpose

e By means of: working as a dynamic network to ensure the wealth of knowledge in
the sector is useful, shared and accessible
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New imperatives

Deepen - outreach, reach the ground for service delivery and MDGs
+ work with Civil Society to ensure community based approaches
and customer accountability

Plug In - to sector programmes and activities to maximise
resources, intensify impact and ensure follow up. It is about
‘weaving’ knowledge sharing into the fabric of the way the sector
works

Network - work through collaborative structures — water and local
government sectors — and promote and support a network of
members active in knowledge sharing, which can be extended into
Africa

Build a body of Knowledge through Priority Topic Hubs - go
beyond a lesson to analysis and knowledge for workable solutions

Safeguard Autonomy - WIN-SA is accountable to the sector and as
such it is important it does not serve any one agenda. Nor is it
about institutions but knowledge for ALL
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New model

EXCHANGE OF AFRICA A
INTERNATIONAL KNOWLE
RESOURCES

TOPIC HUBE

*Operate as a network
*Decentralise the generation of knowledge, drawing upon the resources, capacity and expertise in the sector u
Nurture a culture of learning and sharing in the sector, ensuring it is demand driven qvm_s,\

TOPIC HUB Making knowledge work for us!
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Modus Operandi and Governance

WSSCC

WATER SECT(
STAKEHOLDE

WSLG
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Focus areas

Water for sustainable growth and development

Integrated Water Resource Management

Water Service Provider Functions

Institutional Reform

Capacity building and job creation projects: Water for Growth and Development Initiatives
The Integration of water services and water resources

Expanding regional linkages through Streams Africa, NEPAD, and SADC
Capacity building for knowledge sharing in Africa

The Impact of HIV Aids and how the water sector is dealing with this challenge
Health and Hygiene Education

Water Service Authority Functions particularly regulations

Building capacity for sector collaboration taking into account the implementation of Provincial
Water Sector Plans and the IGR Framework

Free Basic Water & Sanitation

Building capacity for knowledge sharing through hands on training
Skills Development & Training in the water sector

Productive and Multiple Uses of Water

Cross- cutting Issues (Gender, Civil Society etc.).
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Thank You

WIN-SA

MATER BFUEMATISR NETHTEE

- I T ARMICA -

Making knowledge work for us!

http://www.win-sa.org.za/



